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"On top of our national

priority is the education

sector, with all its types
and levels.

It will receive full
attention, and it will be
provided with the
supporting environment which
motivates
research and innovation”

His Majesty
Sultan Haitham bin Tarik Al Said
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Foreword

Prof. Dr. Ahmed Al-Rawabhi

Chancellor,
University of Nizwa

(1

he observer of the growth of sectors that drive economies in various parts of the world,
throughout history, will easily realize the essential and vital role of entrepreneurs in the
emergence, as well as the growth of the other active and dynamic sectors of such economies.

They will also see closely how many economic sectors have developed from an individ-
ual entrepreneurial experience, to trigger a general trend that goes beyond the small commu-
nity in which that experience was launched as well as the borders of that country, to reach the
region and the whole world.

In the same context, the role of entrepreneurship is growing due to the diversity of
ideas, fields, technical richness and innovations that are generated by creativity and continuous
research. These are essentially solutions to challenges and problems that groups of people
have looked for. Thus, as economists say, “demand” requires “supply”, and hence the entrepre-
neurial initiative comes to address that demand.

The more the environmentis conducive to entrepreneurship, the greater the chances of
success for entrepreneurial initiatives. This will create inter-related production and marketing
growth that may generate an entire economic sector. Moreover, there is no doubt that growth
of the entrepreneurial sector yields important benefits to entrepreneurial individuals, as well as
to the economy as a whole, At least, it will lead to renewed creation of rewarding job opportu-
nities.

In order for this track to reach its destination, it is necessary to adopt policies that stim-
ulate entrepreneurial activities, reduce risks of failure and enhance required confidence.

And for these policies to achieve the desired results, it is essential to conduct research
as well as an accurate and impartial monitoring of inputs and outputs of this sector, and con-
stantly identify the challenges and drivers of its growth.

Believing in the importance of this role, and to actively contribute to the growth of this
sector, as well as support those in charge, and drive the sector to higher levels of achievement,
the University of Nizwa established the Entrepreneurship Center that aspires to be a hub of re-
search, education and services that support this sector with sound solutions based on research
results.

The Center shall also spread awareness of entrepreneurial thought and practice among
youngsters and youth. In order to provide quality research in this important sector, based on
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globally accepted indicators, and to adopt best practices, the Center joined the Global Entre-
preneurship Monitor (GEM). Since its first launching in 2019, this second national report comes
as an indicator of the importance of this trend and its relentless pursuit to monitor all relevant
indicators that are shaping the ecosystem in this vital sector.

It is an honor to present this National Report of the Omani Entrepreneurship sector as
part of the Global Entrepreneurship Monitor. The results presented in this report, will certainly
enhance the growth of the sector in the Sultanate, and promote its strength and growth.

Finally, | would like to take this opportunity to thank the creators of this sector: the
entrepreneurs, and the supporting institutions for this cooperation with the National Research
Team. Our thanks are due to the Authority for Small and Medium Enterprise Development for
their support. We hope that the findings presented in this report will contribute to the adoption
of more policies and incentives that motivate further growth of this sector.
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Note from the
SMEs Development Authority

(1

he Small and Medium Enterprises Development Authority established under the Royal De-

cree number 107/2020 issued on August 2020 that the allocations, rights, obligations and
assets that turned out for each of Authority of Small and Medium Enterprises Development, Al
Raffd Fund previously and Public Authority for Craft Industries previously in order for the au-
thority to continue supporting the small and medium enterprises and artisanal in the Sultanate
and activate the authority’'s competencies to achieve the future Oman Vision 2040.

Since the authority's launching, it takes over continuing the efforts to brighten the small
and medium enterprises sector’s future in the Sultanate, thus, it adopted the latest policies and
strategies designed to achieve innovative and creative sustainable development objectives as
participatory approach with all parties related to the authority which will be fully integrated
with different economic sectors toward achieving the authority's desired goals.

Within the framework of The Small and Medium Enterprises Development Authori-
ty's mandate in installing a culture of Entrepreneurship and developing small and medium en-
terprises and given the urgent need to have accurate data on this subject, it is worthwhile
to cooperate with international institutions in this field, such as the Global Entrepreneurship
Monitor (GEM). GEM began in 1999 as a joint project between Babson College (USA) and Lon-
don Business School (UK). The consortium has become the richest resource of information on
entrepreneurship, publishing a range of global, national and ‘special topic' reports on an annual
basis.

Therefore, it will give us a closer look at the entrepreneurship environment in the Sul-
tanate of Oman. For instance, GEM measures and capture different elements of the entrepre-
neurial process, ranging from opportunity recognition, entrepreneurial intentions, to nascent
entrepreneurship and important characteristics of entrepreneurial activity. Moreover, it will
provide us with significant information on entrepreneurship across many countries, which will
assist in shaping the government's policies and programs to support entrepreneurship in the
Sultanate.

#s »s .'.' ‘Ib = :

Moving Forward
with Confidence
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Message

Dr. Arockiasamy Soosaimanickam
Dean, College of Economics, Management, and Information Systems

11

he Global Entrepreneurship Monitor (GEM) global report states that “Most policymakers

and academics agree that entrepreneurship is critical to the development and well-being
of society. Entrepreneurs create jobs. They drive and shape innovation, speeding up structural
changes in the economy. They contribute indirectly to productivity by introducing new compe-
tition. Entrepreneurship is thus a catalyst of economic growth and national competitiveness”
(Kelley, Bosma, and Amoras, 2010).

The Entrepreneurial activities in Higher Education institutions will be vital for the de-
velopment of youth to contribute to the growth of the national economy of any country. The
young entrepreneurs should be motivated and guided to enrich their skills and have determina-
tion to engage in entrepreneurial activities for their personal development as well. The College
of Economics, Management and Information Systems (CEMIS) at the University of Nizwa is
always considered as one of the pioneers in promoting Entrepreneurship Education in Oman by
conducting various entrepreneurship development activities. The team of faculty members and
researchers are constantly involved in organizing various entrepreneurial events and activities
for the development of young Omanis to be entrepreneurs.

In recent years, entrepreneurial development events have accelerated very well in the
region, primarily at universities and colleges, and include training in various entrepreneurship
topics and support with facilities such as incubators, mentor networks, and angel investors.
The Entrepreneurial training programs at UoN focus on guiding students to prepare a business
plan once the entrepreneur has conceived an idea. The more interesting and promising busi-
ness ideas become a part of mentor networks and incubators.

With the continuous support from the University of Nizwa top management for en-
trepreneurial activities, and the support of public and private organizations, our research team
was able to conduct extensive Entrepreneurship research in Oman. The GEM Research team of
the College of Economics, Management and Information Systems has completed their research
study for a consecutive second term and submitted a detailed report to the GEM consortium for
its approval.

| congratulate the entire GEM Research team, chaired by Dr. Abdullah Al Shukaili, Ex-
ecutive Director, UoNEC, for their extensive study and analysis of entrepreneurship activities in
Oman.

| wish them Good Luck in all their endeavors!!
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Sponsor and Lead Institution:
University of Nizwa

(1

he University of Nizwa (UoN) was established in the Sultanate of Oman in 2004 as a faculty

governed, not-for-profit, private university. Itis located 140 km from the national capital of
Muscatin Nizwa. The UoN seeks to provide a progressive learning environment that is respect-
ful of the traditions and values of the Sultanate. The UoN is now ranked as number 1 among
the private universities and colleges in Oman and as number 2 nationally by the QS University
Ranking of 2022. The university is also ranked by the Nature Index 2021 as number 1in Oman
in All Sciences and among the top 50 in All Sciences in the MENA Region.

Since its inception, the guiding philosophy of UoN has been to provide students with
quality educational experiences and opportunities that will prepare them to contribute effec-
tively to the economic, artistic, and aesthetic development of the nation. Graduates, irrespec-
tive of their majors, are expected to be capable lifelong learners with skills in numeracy, com-
munications, critical thinking, and problem solving. Alumni will also possess an appreciation
of their culture, the values upon which the university is founded and a shared respect for all
humanity.

In the short time since the inaugural group of 1200 students began taking courses on
the 16 of October 2004, the University has expanded in the numbers of students it caters
for, and in the number and diversity of programs offered to students. Currently, the university
offers in excess of 45 bachelor programs, 27 diploma programs, 2 higher diploma programs,
30 masters' programs and one PhD program. Construction of a new state of the art campus
to support the continued growth of the university is currently underway nearby to its current
location.

The Sultanate of Oman GEM team has been established since May 2019, and the Uni-
versity of Nizwa Entrepreneurship Center (UoNEC) is immensely proud of its association with
the GEM Oman. The GEM Oman team is supported by both the UoNEC and the College of Eco-
nomics, Management, and Information Systems (CEMIS), University of Nizwa.

nature : L’ﬁﬁ:ﬁm
INDEX " RANKINGS |
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Executive summary

Key Findings from Oman GEM report
(2020-21)

The 2020-21 Global Entrepreneurship Monitor
survey represents the second year in which the
Oman national team has collected data for the
GEM. After 2,000 telephone interviews and as-
sessment by 36 experts, the surveys revealed
entrepreneurial characteristics, attitudes, mo-
tivations, activities and aspirations, as well as
adding to the report a special topic about the
impact of the prolonged pandemic crisis on new
businesses in 2020. The selected major findings
from the report are discussed in the following
subsections

COVID-19 related

This special topic study was carried out using
the Global Entrepreneurship Monitor survey.
The 2020 GEM surveys included specific block
questions and items related to the pandemic.
The estimated indicators in this section revealed
that 47.6% of Omani adults agree that the pan-
demic has decreased household income, while
62.4% know someone who started a business,
66.5% know someone who stopped a business,
and 60.1% pursued new opportunities because
of the pandemic.

Societal values regarding entrepre-
neurship

The number of Omani adults thinking entre-
preneurship is a good career choice in the Sul-
tanate of Oman (81.4%) decreased in 2020
compared to 2019 (85.3%), nevertheless it is
above the average of high-income economies
(64.7%). On the other hand, the high status of
successful entrepreneurs (90.2%), and media
attention to entrepreneurship (89%) are both
above the international average and the aver-
age for high-income economies. It seems that
reports of entrepreneurs in the media are in-

creasingly more important in Oman. Additional-
ly, 62.3% would prefer to stay in a competitive
environment, while only 49.5% of adult Omanis
believe that the primary objective of a business
is to solve social issues, which is slightly above
the international average and the average for
high-income economies.

Self-perceptions regarding entrepre-
neurship

The Omani adults show a higher perception of
opportunities (83.8%) in 2020 than in the previ-
ous year (72.3%) with a high-level perception of
start-up knowledge and skills (64.5%) compared
to 2019 (56.3%). However, the fear of failure in
the Sultanate of Oman is slightly higher (42.6%)
than in 2019 (40.9%). In other words, a signif-
icant proportion of Omani adults sees good
opportunities, but would not start a business
for fear that it might fail. Additionally, 84.2% of
Omani adults personally know someone who
started a business recently, while the 2019 fig-
ureis 71.1%.

Phases/types of entrepreneurial
activity

Maost remarkably, there was an increase in the
total of early-stage entrepreneurial activity (TEA)
(16.3%) in 2020 compared to the previous year
(7%). In 2020, 10.4% of the Omani adults started
a new business of less than three months (na-
scent), which is more than double that in 2019
(3.9%). One possible explanation for the increase
is that 63.8% of Omanis who envisioned starting
a business in 2019 ended up doing so in 2020
(Bosma et al.,, 2021). It should be noted that the
gender gap narrowed between entrepreneur-
ing women and men last year. While a greater
proportion of women (17.3%) than men (14.7%)
typically engage in Total Entrepreneurial Activity
(TEA) overall, the gender gap narrowed in Oman
in 2019 (women 5.8%; men 8.1%). Meanwhile,
5.9% were consolidating their businesses that
were older than three months but created less
than 42 months previously, compared to only



7% in 2019. Only 2.5% of the adult population
were owner-managers of established busi-
nesses (active in the market for more than 42
months), an increase of 25% compared to 2019
(2%); nevertheless, this is under the average for
high-income economies (6.9%). In Oman, a low
rate of exit and discontinuation of businesses
(10.8%) in 2020 is a decrease in the 2019 figure
of 15.4%. Additionally, the entrepreneurial in-
tentions of 60.6% of Omani adults decreased in
2020 compared to 2019 (63.8%), but was above
the average for high-income economies (24.3%).

Independent and sponsored entre-
preneurial activity

The percentage for the Omani TEA rate of 16.3%
consisted of 7.4% independent activity and 8.9%
sponsored activity in business creation and de-
velopment in the Sultanate of Oman for 2020.
These figures have increased by 63.63% and
38.81% compared to the 2019 figures. The re-
sults show that, in the Sultanate of Oman, a
significant part of entrepreneurial activity, es-
pecially at the new stage, is sponsored and not
just started by an independent entrepreneur.
Moreover, many government financial support
programs have assisted those entrepreneurs.
The established phase for independent activi-
ty is 0%, while, the sponsored activity is 2.14%.
Overall, the importance of these results is to
highlight the existence of these types of spon-
sored activities in the Sultanate of Oman.

Motivation for early-stage entrepre-
neurial activity

In the Sultanate of Oman, 89.8% of Omani adults
involved in TEA agree with the motive “to earn
a living" This motivation is more important for
male entrepreneurs (91.1%) than for females
(88.6%) in Oman. Similarly, of the 82.2% of Oma-
ni adults motivated “to build great wealth or
very high income’, 83.7% were men, and 81.0%
were women. While, the motivation to contin-
ue a family tradition is considered important in

Global Entrepreneurship Monitor (GEM), Sultanate of Oman

Oman (48.9%), it was shared by only 50.7% of
men and 47.4% of women. Of the 47.9% who
aim to make a difference in the world, 54.7% are
men and 42.1% are women.

Industry-sector participation

The Sultanate of Oman continues to have the
highest proportion of early-stage entrepre-
neurs in the consumer-oriented service sector
(63.9%in 2020, an increase from 51.4% in 2019)
followed by transformative initiatives (24.8% in
2020, a decrease from 36.4% in 2019). Reacti-
vation of entrepreneurship in the primary or ex-
tractive sector of 1.8% of early-stage activities
increased in 2020 from 1.5%, and business ser-
vices sectors of 9.5% decreased from 10.72%.
Finally, the estimated participation of entrepre-
neurial activities in medium or high technology
sectors is a promising 2.16% in 2020, an in-
crease from 0.52%.

Job-creation projections

In the Sultanate, the percentage of those in-
volved in TEA who are planning to create jobs
and expect the number of new jobs to be 1 to
5 in the next five years, is 71.3% (an increase
from 55.4% in 2019), followed by 20.2% (2019:
20.7%) for those who estimate 6 to 19 jobs, and
8.5% (2019: 23.8%) who estimate more than 20.
Established owner-managers are positive and
stable on an average of around 36.5% (2019:
51.3%) who estimate that they can create be-
tween 1 to 5 jobs in that period; 45.8% (2019:
25.6%) estimate 6 to 19 jobs, and 16.7% (23.1%)
mare than 20. Overall, in Oman the expectations
of high job growth among early-stage entrepre-
neurs (TEA) have been quite volatile. Depending
on the length and impact of the current global
crisis, we can expect a further drop and will see
whether this trend is cyclical or structural.
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Internationalization

The Omani early-stage firms appear to have
a very strong national orientation (50.9%), and
31.7% expects their revenues to come from lo-
cal customers, whereas 13.7% expects them
from international sources. In contrast, 1.2% of
established businesses generate revenues from
customers elsewhere in the country, 0.9% from
the area or locally, and only 0.3% from outside
the country.

Informal investment activity

The proportion of informal investors was 10.6%,
a decrease in 2020 from 14.4%, and the medi-
an amount invested was OMR 550, lower than
in the previous year (OMR 2,000). In 2020, 51%
were close family members, while 20.5% were
relatives, 19.9% friends or neighbors, 6% work
colleagues, and only 2.7% strangers.

Entrepreneurial mindset

The Omani population of 18-64 years demon-
strates a moderately positive entrepreneurial
mindset with an average score of 3.43 points
over 5, slightly higher in 2020 (2019:3.29).
The rates of the four basic components of en-
trepreneurial mindset, namely, opportunism,
proactivity, creativity and vision, are higher
in 2020 than in the previous year. Within the
Omani population, vision remains the most
prevalent with 76.6%, slightly higher than pre-
viously (2019: 71.5%), followed by creativity
63.6% (2019: 56.7%), opportunism 49.4% (2019:
38.5%), and proactivity 48.9% (2019: 33.6%). The
Omani adults continue to generate innovative
business ideas or new products through novel
experiences and originality. Thus, it is important
to increase investment in training programs in
entrepreneurship outside the traditional higher
education institutions as they are still lacking in
opportunism and proactivity elements to enable
them to transform these ideas into effective
entrepreneurial activity. Overall, the four basic
components of the entrepreneurial mindset

have a positive impact in the Omani population
for entrepreneurship with a TEA rate of 16.3%
for Oman in 2020.

Entrepreneurship framework condi-
tions

The Sultanate of Oman stands 13" in the Na-
tional Entrepreneurship Context Index (NECI)
with a score of 5.1 in 2020 compared to 4.61
in 2019, which is closest to the United States
(5.15). The higher the index value, the better
the assessment of the start-up-related frame-
work conditions in the respective country. The
results of all EFC ratings in 2020 are higher
and in a better position among all participating
countries than in the previous year. The Sultan-
ate achieves outstanding results in government
policy support and relevance (10" position), so-
cial and cultural norms (11 position), ease of
entry market burdens and regulations (12 po-
sition), ease of entry market dynamic (13" po-
sition), entrepreneurial education post-school
(13" position), and physical infrastructure (32
position). The only exceptions that require at-
tention are entrepreneurial education at the
school stage, research and development (R&D)
transfer, market burdens and regulations, com-
mercial infrastructure, and government policy.
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Key Findings from Global GEM Report (2020/2021) for Oman; rank in comparison to other GEM
participating countries.

(source: Global Entrepreneurship Monitor 2020/202 1 Global Report)
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1.1 Introduction

GEM has become the most ambitious global
research program focused on primary data col-
lection and analysis of the levels and charac-
teristics of entrepreneurship around the world.
Designed between 1997 and 1998 by London
Business School and Babson College schol-
ars (Professors Michael Hay, Bill Bygrave, and
Paul D. Reynolds), GEM started operations in
June 1998, as a pilot program conducted in five
countries: Canada, Finland, Germany, the United
Kingdom, and the United States. With its formal
launch in 1999, GEM increased the number of
participating countries to 10, launched several
national reports and published the first GEM
Global Report. Since then, research teams in
114 economies from all regions of the world
have administered GEM's Adult Population Sur-
vey (APS) and National Expert Survey (NES).

In 2020, the COVID-19 sanitarian crisis

e

triggered a delicate situation around the world.
Aware of the need for data to analyze the im-
pact of this unprecedented crisis on the econo-
my in general and on entrepreneurship in partic-
ular, forty-three economies of all sizes, income
levels, and stages of development participated
in the GEM research this year' . The year 2020,
is the second vear of participation for the GEM
Oman project. The purpose of GEM reports is to
provide a range of stakeholders with results on
a wide set of indicators, covering the level and
nature of entrepreneurial activity, and entrepre-
neurial attitudes and perceptions, in the adult
population of each participating economy. GEM
also offers a diagnostic tool to gauge the av-
erage state of national entrepreneurial frame-
work conditions—information that plays a sig-
nificant role in assessment and policy design for
national governments, international organiza-
tions (such as the World Bank, United Nations,
World Economic Forum, European Commission,
and Organization for Economic Co-operation
and Development) and other entities.

S
| e 2019/2020 Giobal Report

NES data.

43 economies provided APS data and 44 provided
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1.2 The GEM methodology

GEM analyses and reports are based on infor-
mation provided by two surveys:

. The APS

. The NES

All national teams participating in GEM apply
the same methodology with standard ques-
tionnaires, with some opting to add questions
relevant to their national context.

Specifically, the APS employs a random
and representative sample of at least 2,000
working-age adults. It is an extensive question-
naire that assesses participants' entrepreneur-
ial intentions, activities, attitudes, motivations,
and ambitions. The results are then cross-
checked and quality-approved by GEM's techni-
cal team. In the case of Oman, 2,000 individuals
were surveyed in 2020—the greater the num-
ber of people surveyed, the higher the level of
representativeness of the sample and the low-
er the sampling error. This scale also allows for
detailed analyses in areas such as gender, age,
educational level, and other relevant socio-de-
mographic variables.

Sources such as company registrations
or VAT returns can provide firm-level data on
businesses that are formally registered. The
GEM approach, on the other hand, focuses on
people, which allows for an assessment of so-
cietal attitudes and perceptions of the popula-
tion toward entrepreneurship. In addition, this
approach captures the involvement of individ-
uals who are starting and/or own and manage
a business. GEM’'s methodology also provides
information on the ‘informal’ economy—the di-
verse set of economic activities, enterprises and
jobs that are neither regulated nor protected by
the state. This informal activity is obviously not
captured by official statistics but can represent
a considerable role in the national economy.

The NES is conducted using a standard-
ized questionnaire to gain responses from at
least 36 experts, all of whom are carefully se-
lected because of their expertise and knowledge
about the conditions considered to be most
representative of the context for entrepreneur-
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ship, whether they encourage or discourage this
activity. In this sense, the information provided
by this survey allows for a diagnostic approach,
based on subjective but expert perceptions, of
the economic, social, and political context in
which entrepreneurs develop their activities.

1.3 What is new this year?

2020 is an exceptional year because of the
COVID-19 pandemic. The impact of the pan-
demic is affecting multiple fronts, ranging from
health to social and economic transformation. It
is estimated that the pandemic is significantly
accelerating technological development, espe-
cially to face its consequences on the health of
populations but, at the same time, to facilitate
new forms of work, management, and pro-
duction. Entrepreneurship, strongly associated
with innovation, is playing a very prominent role
in this transformation and GEM has inserted
blocks of questions designed to capture the im-
pact of these effects in the participating coun-
tries in its information tools.

The 2020 GEM surveys included specif-
ic block questions and items related to the pan-
demic, such as:



= APS: guestions to estimate the proportion
of new activities pushed by the pandem-
ic; questions to estimate the proportion of
new initiatives delayed because of the pan-
demic; new opportunities brought by the
pandemic; opinions about the government
response to the first stages of the crisis;
special financial support to owner-manag-
ers; proportion of business closures caused
by the pandemic, and others.

» NES: two blocks of items to estimate, on
the one hand, the average opinion on busi-
nesses reactions and transformations de-
rived from the pandemic, and on the other
hand, the average opinion about some gov-
ernmental measures considered as basic to
help entrepreneurs and owner-managers
resist the first impacts of the economic cri-
sis caused by the sanitarian situation and
the lockdowns.

This information has no precedent and
is of great value for policy makers and different
stakeholders in understanding the first effects
of the pandemic on the entrepreneurial and
business activities in different countries and re-
gions of the world.

1.4 The GEM conceptual
framework

GEM's conceptual framework, shown in Figure

1-1, illustrates the relationship between entre-

preneurship and its environment. The frame-

work guides the data collection activities and
research that contribute to GEM's key aims,
which are to:

» Uncover factors that encourage or hinder
entrepreneurial activity, especially those re-
lated to societal values, personal attributes,
and the entrepreneurship framework con-
ditions.

» Provide a platform for assessing the extent
to which entrepreneurial activity influences
economic and social growth within individ-
ual economies.

» Uncover policy implications for enhancing
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entrepreneurial capacity in an economy.

» Provide a platform for the progressive in-
corporation of new developments on topics
related to the entrepreneurial phenomenaon.

The GEM framework shows how the
social, cultural, palitical, and economic context
influences entrepreneurship directly, as well as
indirectly, through societal values and individual
attributes. These influences can be positive or
negative. Entrepreneurship, in turn, creates jobs
and new value, which then contribute toward
socioeconomic development.

The entrepreneurship framework con-
ditions include: financing for entrepreneurs;
government policies, taxes, and bureaucracy;
government entrepreneurship programs; en-
trepreneurship education at school and post-
school stages; R&D transfer; commercial and
legal infrastructure; internal market dynamics,
and entry regulation; physical infrastructure;
and cultural and social norms.

Societal values related to entrepre-
neurship include the extent to which entrepre-
neurship is considered as a good career choice,
whether entrepreneurs have high social status,
and the extent to which the media positively
represents entrepreneurs. Individual attributes
include demographic characteristics (gender,
age, etc.), self-perceptions (perceived capabil-
ities, perceived opportunities, fear of failure),
motives for starting a business, reasons for dis-
continuing a business, and involvement in en-
trepreneurship as an informal investor.

Figure 1-2 shows GEM's key indicators,
which include participation in various phases of
a business’ development, from conception, to
starting and running a new business, to the ma-
ture phase of fully established business own-
ership. The figure also shows business exits,
after which entrepreneurs might start another
business or continue to be involved in entrepre-
neurial activity in other ways. For the individuals
involved, exiting a business can provide valuable
experience and lessons that can be applied to
future efforts and shared with other potential
and actual entrepreneurs.

TEAis a key GEM indicator. It represents
the proportion of the working-age adult pop-
ulation actively engaged in starting or running



National Report, 2020-2021

Social, cultural, political,
economic context

Mational
framework
conditions

Entrepre-
neurial
framework
conditions

——

Basic requiremaents

Efficiency enhancers

. e
Innovation and business

sophistication

SOCIETAL VALUES ABOUT
ENTREPREMELRSHIP

|:: INDIVIDUAL ATTRIBUTES
(paychological, demographic,
mativation)

ENTREPREMEURIAL QUTPUT
(new jobs, new value added)

ENTREPREMEURIAL ACTIVITY

+ BY PHASE
Mascent, nivw, established,
business exits

—

+ OY IMPACT
High growth, innovative,
markel scope

L ]

« BY TYPE
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Figure 1-1: The GEM framework*

*TEA refers to entrepreneurial activity, EBO refers to established business activity, and EEA refers to employee entrepreneurial

activity. Source: GEM Global Report, 2018, 2019.

a new business. Specifically, TEA is the sum
of those actively starting a new business (the
‘nascent entrepreneurs, who have not yet paid
salaries for three months or more), plus those
who are already running a new business (the
new business owners, who have paid wages
for more than three months but less than 42
months), minus any double counting (that is,
entrepreneurs doing both). Those individuals
who are running a business and have paid wag-
es for 42 months or more are categorized as es-
tablished business owners.

1.5 Economies participating
in GEM 2020

In 2020, 43 economies participated in the GEM
APS and 44 participated in the NES. These econ-
omies are shown in Table 1-1, organized into
four world regions and three economic groups,

which were classified by the most recent World
Bank (WB) Global Economies Classification by
Income level.?

1.6 Oman GEM Project

The Sultanate of Oman GEM team was estab-
lished in May 2019 under the University of Niz-
wa Entrepreneurship Centre of (UoNEC), which
is supported by the College of Economics, Man-
agement, and Information Systems (CEMIS).
This project is in collaboration with the SMEs
Development Authority in Oman, as the main
key partnership. The Oman GEM team has tak-
en responsibility for assessing entrepreneurial
activities and their context, providing informa-
tion and diagnostics as a basis for giving support
to the design of adequate actions to improve
entrepreneurship effectiveness and socioeco-
nomic impact. This is the second Report created
by this team.

2World Bank (2020). The low-income group contains both those classified by the WB as low income

and lower-middle income. The middle-income group includes those which the WB places as upper
middle. The largest group of GEM economies are those that the WB classifies as high income.
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TOTAL EARLY-STAGE ENTREPRENELRIAL
ACTIVITY [TEA)

POTENTLAL A

Figure 1-2: Entrepreneurial phases and GEM entrepreneurship indicators

Source: GEM Global Report, 2019

Oman'’s economic transition is driven
by innovation and entrepreneurship based on
Oman'’s Vision 2040. The Oman Vision 2040
aims to diversify the economy and increase
the contribution of non-oil sectors. The Omani
economy is heading towards a robust base of
economic diversification with focus on technol-
ogy, knowledge and innovation. This transition
has led the Omani government to set up policies
and programs to promote national talent to ac-
tively participate in the country’s economic de-
velopment through their involvements in small
and medium enterprises.

Indeed, it is very important for the team
to support Oman'’s economic transition by pro-
moting evidence-based policies towards entre-
preneurship around the world. This Oman GEM
project provides an in-depth understanding of
the entrepreneurial phenomenon by sharing
experiences in entrepreneurship studies with
other countries from around the world. Through
this project, it will also help to identify problems
(including solutions) and success factors from
the member countries that have experienced a
similar transition. Last but not least, supporting
entrepreneurship and innovation are import-
ant keys to Oman'’s future, and Oman will need
action to enhance and stimulate its economic

growth and maintain economic stability during
the coming decade.

Therefore, this report highlights the
results for the 2020 GEM surveys in Oman,
offering a detailed picture of Oman's entre-
preneurship profile. Comparisons are made
with results from other countries in the region.




Table 1-1: Economies participating in the 2020 GEM survey, grouped by geographic region and income level (WB)

Economic development level  Low income Middle income High income
Middle East and Africa Angola Iran Kuwait
Burkina Faso Oman
Togo Qatar
Egypt Saudi Arabia
Morocco United Arab Emirates

South Korea

Central and East Asia

Latin America and

the Caribbean

India

Kazakhstan

Indonesia

Brazil

Colombia

Guatemala

Mexico*

Taiwan

Chile
Panama

Puerto Rico*
Uruguay

Austria

Europe and Northern America Russia Canada
Croatia
Cyprus
Germany
Greece
Italy
Latvia
Luxembourg
Netherlands
Norway
Poland
Slovakia
Slovenia
Spain
Sweden
Switzerland
United Kingdom
United States

National Report, 2020-2021

* Countries that only completed the NES
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A Successful Story: OTaxi

Otaxi is an application in mobile phones that al-
lows you to get a taxi anywhere you want, sav-
ing you the trouble of waiting and standing on
the road under the sun. The application can be
downloaded from the virtual markets for appli-
cations (google play & iTunes). Otaxi app auto-
matically determines the location of the cus-
tomer and the location of the taxi owner (with
location tracking system).

Global Entrepreneurship Monitor (GEM), Sultanate of Oman

Otaxi has succeeded in changing the
scene of individual transportation in the Sultan-
ate from an unregulated market, and changing
prices, to an organized service that includes
fixed prices before beginning of the trip, arriving
to the customer on time, comfortable and easy
transportation. To the extent that citizens and
residents dispense their private cars for trans-
portation and use Otaxi service for its ease and
convenience as a value-added service for the
customer
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2.1 Introduction

In late 2019, the novel outbreak of severe acute
respiratory syndrome, coronavirus (COVID-19),
caused a pandemic crisis that affected the pub-
lic health conditions all over the world. The glob-
al COVID-19 epidemic propagation forced a set
of restriction policies and regulations by coun-
tries’ governments including city lockdowns,
movement prohibition, and social distancing
(Brown & Rocha, 2020). Thus, the COVID-19
pandemic constituted several unexpected social
and economic challenges that impacted overall
conditions significantly. Consequently, the viral
infection imposed a pressure on the nations'
economies and caused dramatic unpredictable

consequences on social environments, resulting
in changes to political regulations (Fairlie, 2020;
Maritz et al., 2020). Given the current circum-
stances, further changes in the following vears
are expected especially in individuals' behavior,
institutional work structure, and models of en-
trepreneurial ventures. Thereby, new potential
opportunities will simultaneously emerge for
entrepreneurs, which can contribute to enhanc-
ing the entrepreneurship sector ecosystem de-
velopment and innovation inducement (Ratten,
2020; Ratten & Jones, 2021).

Given the objective of investigating
public reactions to the COVID-19 epidemic
spread, GEM aims to collect data basically fo-
cused on businesses that have both started and
closed as a result of the crisis. The GEM Glob-
al Report shows that the rate of Oman’s Total
early-stage Entrepreneurial Activity (TEA) more
than doubled between 2019 and 2020, going

from 6.7% to 16%, the largest ratio of increase
for all GEM economies. There could be many
explanations for this, including that a sig-
nificant portion of Omanis who intended
to start a business in previous years

(in 2019 it was 63%) ended up

VIR
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doing soin 2020 (Bosma et al.,, 2021). 21).

Similarly, GEM collected data on the in-
fluence of the epidemic on the ease and speed
of establishing new business enterprise, the ex-
pected business growth, and its impact on busi-
ness venture closing, as well as other related
aspects.

2.2 How many businesses
started and stopped because
of COVID-19?

The worldwide COVID-19 pandemic and the
forced governmental policies and regulations
resulted in movement lock down and imposed
social distancing (Brown & Rocha, 2020; Giones
et al, 2020). Moreover, the business environ-
ment was affected by the rapid changes and
uncertain conditions. This caused several ini-
tiations of business enterprises as well as en-
terprises closures (Fairlie, 2020; Maritz et al,
2020). However, Omanis were asked about
their perception regarding business startup and
or business closure due to the epidemic crisis.

70% 62.4%

60%
50%
40%
30%
20%
10%

0%

Knows at least one

45.5%

business in 2020 as a

pandemic pandemic

Knows at least two
person who has started a persons who have started person who has stopped
a business in 2020 as a

result of the coronavirus result of the coronavirus

The results shows in Figure 2-1, that the ma-
jority of respondents (66.5%) know at least one
person who stopped managing or owning an
enterprise, while 62.4% know at least one per-
son who initiated a new business. Notably, the
number of respondents who know at least two
persons who started new businesses amid the
pandemic is slightly lower than those who know
of closures, with 45.5% and 49.2% respectively.
The results are presented in the follow Figure
2-2 and Figure 2-3.

66.5%

49.2%

Knows at least two
persons who have
stopped owning and
managing a business in
2020 due to the
coronavirus pandemic

Knows at least one

owning and managing a
business in 2020 due to
the coronavirus pandemic

Figure 2-1: Informal perception of the Omani adult population on businesses starting and stopping because of COVID-19
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How many people do you know personally who have started a business in
2020 as a result of the coronavirus pandemic?

40%

35% 33.7%
30%
25%
20% 17.1%
15%
10%

5%

0%

None One

27.4%
21.8% I
2to4 5 or more

Figure 2-2: Informal perception of the Omani adult population on businesses starting because of COVID-19

How many people do you know personally who have stopped owning and
managing a business in 2020 due to the coronavirus pandemic?

40% 37.6%
35%
30%
25%
20% 16.9%
15%
10%

5%

0%

None One

23.2% 22.4%
2to4 5 or more

Figure 2-3: Informal perception of the Omani adult population on businesses stopping because of COVID-19

2.3 Impact on household in-
come

COVID-19 prevalence in most countries was
sought as an influential factor that affected the
income status of the public (Brown & Cowling,
2021; Hossain, 2021). More specifically, many
countries recorded a notable change in house-
hold income that remarkably affected the mar-
ketplace activities (Estrin et al.,, 2016; Hessels
et al,, 2016; Santos et al,, 2020). In the case of
Oman, it is surprising that most of the house-
hold adult population report no substantial
change in theirincome level in 2020 despite the

pandemic (50.4%), whereas 15.9% experienced a
significant decrease in their income, and 31.5%
experienced a slight reduction in their income.
On the other hand, an increase in income sta-
tus is only recorded by 2.2% of the household in
Oman. The results are illustrated in figure 2-4.

2.4 Difficulty starting com-
pared to one year ago

Entrepreneurship market entrance amid the
wide COVID-19 prevalence was constrained by
multiple challenges (Fairlie, 2020; Maritz et al,,
2020). The level of difficulties in starting new
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In 2020, has the coronavirus pandemic led your household income to strongly decrease, to
somewhat decrease, to show no substantial change, to somewhat increase or to strongly
increase?

60%

Strongly decrease Somewhat decrease

No substantial
change

50.4%

50%
40%
31.5%
30%
20% 15.9%
10%
1.5% 0.7%
O% I

Somewhat increase  Strongly increase

Figure 2-4: Impact of the coronavirus pandemic on household income

business enterprises varies between differ-
ent business activity types, such as early stage
entrepreneurs (TEA) and established business
(Ben Hassen, 2020; Brown & Rocha, 2020;
Coduras et al.,, 2016; Figueiredo & Paiva, 2019).
Therefore, both TEA and established business
owners and/or managers were asked about
the difficulty of starting new business in 2020
as compared to the previous year. Although
it is mentioned that the percentage of TEA in
Oman has been increased to double compared
with 2019, the results shows that more than
half (52.7%) of early stage entrepreneurs (TEA)
view that starting new business in 2020 was

somewhat or much more difficult when com-
pared to the previous year. Whereas, owners
and managers of established business showed
lower results with 46.7% who faced somewhat
or much more difficulty in starting new business
compared to one year ago. Thus, the revealed
results demonstrate significant variance be-
tween the two examined groups even under the
same circumstance of pandemic prevalence, as
TEA entrepreneurs were highly affected by the
pandemic crisis compared to the owners and/or
managers of established business, as shown in
Figure 2-5.

Starting a business (much more) difficult compared to one year ago

54% 52.7%
52%
50%
48%
46%
44%
42%

40%
Early stage entrepreneurs (TEA)

46.7%

Established owner-managers (EBO)

Figure 2-5: Perception on the difficulty for starting a new business compared to one year ago by stage.



2.5 Growth expectations
compared to one year ago

Given the rapid change in business activities
as well as fluctuation in the marketplace con-
ditions related to entrepreneurship sector, the
growth of business enterprises was also con-
siderably affected (Giones et al.,, 2020; Ratten,
2020; Ratten & Jones, 2021). The expectations
pertaining to the business growth show signifi-
cantreduction as compared to the previous year.
More importantly, 50.2% of owners and man-
agers of established business expected some-
what or much lower business growth, while the
proportion is outstandingly less for early stage
entrepreneurs (TEA) compared to established
business, as 42.7% of early stage entrepreneurs
expected somewhat or much lower business
growth. The results are shown in Figure 2-6

Global Entrepreneurship Monitor (GEM), Sultanate of Oman

2.6 Delay in getting the busi-
ness operational for TEA

The GEM 2020 APS asked those starting or
running a new business whether the pandem-
ic has led to a greater delay in getting business
operational than there was a year ago. Answers
to each of these questions are set out in Figure
2-7. We can see that 88.3% agrees or strongly
agrees that the coronavirus pandemic has led to
a delay in getting business operational. The re-
sult evidences the big impact on this aspect for
the early-stage entrepreneurial sector.

Expectations for business growth (much) lower

52%
50%
48%
46%

44% 42.7%

Early stage entrepreneurs (TEA)

42%
40%

50.2%

Established owner-managers (EBO)

Figure 2-6: Growth expectations compared to one year ago by stage

The coronavirus pandemic has led to a delay in getting the business

80%
70%
60%
50%
40%
30%
20%
10%

0%

6.9%
|

3.6%
——

operational
69.7%
18.6%
1.1% .
Somewhat agree Strongly agree

Strongly disagree Somewhat disagree Neither agree nor
disagree

Figure 2-7: Nascent entrepreneurs’ evaluation on delays in getting businesses operational because of the coronavirus pandemic



2.7 Stopping some activities
for new and established own-
er managers

In the previous section the APS asked if anyone
knew someone whose business had closed due
to the pandemic. However, in this section the
question extends to involve all owner-manag-
ers not just EBO. The Figure 2-8 illustrates that
77.5% of new or established owner-managers
agree or strongly agree that the coronavirus
pandemic has stopped some of the core activi-
ties of their businesses.

2.8 New opportunities for the
business

In 2020, both those who are starting or running
a business as well as those who manage es-
tablished business were asked a question test-
ing the impact of COVID-19. The statement of
this question was “The coronavirus pandemic
has provided new opportunities that you want
to pursue with this business. The result of this
question is illustrated in Figure 2-9 where more
early-stage entrepreneurs, 60.1%, than estab-
lished owner-managers, 38.4 %, report the iden-
tification of new opportunities for doing busi-
ness because of the pandemic. In other words,
they want to pursue a positive consequence
among the negative aspects of the pandemic.

The coronavirus pandemic has caused your business to stop some of its
core activities

50%
40%

30%
0,
20% 17.5%

2.2%

40.0%

37.5%

2.2%

0%

Strongly disagree Somewhat disagree Neither agree nor
disagree

Somewhat agree Strongly agree

Figure 2-8: New and established owner-manager’s report on stopping some activities for new and established owner managers

The coronavirus pandemic provided new opportunities that you want to
pursue with this business (agree/strongly agree)

70%
60%
50%
40%
30%
20%
10%
0%

60.1%

38.4%

Early-stage entrepreneurs (TEA) Established business owner-managers (EBO)

Figure 2-9: TEA and established business owner-managers perception about new opportunities provided by the coronavirus pan-
demic
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2.9 Intentions and their
expectations related to
COVID-19

It is often acknowledged that the intention to
start a business can be an important indicator
of the level of entrepreneurial ambition in an
economy, as well as a potential leading indicator
for early-stage entrepreneurial activity. The APS
asks respondents “to what extent that expec-
tation is influenced by the pandemic.” The result
provided in Figure 2-10 shows that of those
with entrepreneurial intentions (60.6% of the
adult population), GEM estimated that, in Oman,
33.8% have been influenced to at least some ex-
tent by the coronavirus pandemic, while 17.5%
to a high extent, and 48.8% reported that their
expectations are unrelated.

2.10 Percentage of discon-
tinued businesses because of
COVID-19

Business exits are considered as an important
feature of a dynamic entrepreneurial economy.
Owners exit their businesses for a variety of
reasons, some of which are positive and others
not. Based on the traditional methodology for
estimating exit and business closure that GEM
uses annually, in 2020, 10.82% of the adult pop-
ulation exited or closed a business activity. Of
this percentage, only 2.73% exited businesses
and did not disappear from the market. How-
ever, 8.09% of businesses are exited the market
completely.

The APS asks all respondents about the
most important reason for quitting this busi-
ness and Figure 2-11 shows the distribution
of main reasons to exit or close a business. The
base for this graph is the total 10.82%. The pan-
demic appears as the main reason (24.6%) for
both groups: 19.3% exited or closed a business
due to loss of profit, and 16.4% due to the pan-
demic.
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2.11 Expert opinion on the
first reaction of businesses
and Government to the first
lockdown

In 2020, the GEM responded to the pandem-
ic through creating two extra blocks of rele-
vant questions into the NES. These blocks of
questions are designed to highlight two key
areas: first, the response of entrepreneurs to
the effects of the pandemic, and, second, the
response of governments to the consequenc-
es of COVID-19. The first block involved ques-
tions related to the entrepreneurial response in
NES 2020, focused on whether entrepreneurs
are introducing new ways of doing business,
promoting working from home, adjusting their
products or services, identifying new opportu-
nities, or are increasing cooperation with other
businesses, including on global projects. The ex-
pert evaluation is presented in Figure 2-12. The
second block of new questions to national ex-
perts focused on government responses to the
consequences of the pandemic: whether gov-
ernments are effectively helping businesses to
adjust, are helping to avoid the loss of firms, are
effectively protecting workers and customers,
and whether governments are increasing digital
delivery of regulations. Summary expert views
are presented in Figure 2-13. Experts’ assess-
ment of responses to the pandemic range from
nothing proactive = 0, to fully proactive = 10.
Looking in more detail, the side-by-
side comparison makes it clear that the nation-
al experts see the entrepreneurs’ response as
substantially more proactive than the govern-
ment's. As an illustration, the entrepreneurial
response to COVID-19 that is viewed by nation-
al experts is totally 6.4 points over 10 compared
with almost 5.8 points over 10 as the govern-
mental response to the pandemic. Additionally,
the evaluation of experts reveals that the entre-
preneurs are more proactive in making adjust-
ments to current products and services as well
as promoting their products from home than
are others. However, the government is more
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proactive in increasing the digital or online de-
livery of regulations for new and growing firms
and protecting the workers and customers of
new and growing firms.

2.12 International position

In an international comparison, generally, it can
be seen clearly in Figure 2-14 that Saudi Ara-
bia stands out in both types of response with
the best evaluations given by the experts, fol-
lowed closely by the evaluation of experts from

the UAE, and at a further distance by the rest of
the countries in the area that have participated
in GEM 2020.

Delving a little deeper, Saudi Arabia is
the only case in which experts evaluated the re-
action of the government to Covid-19 more than
in terms of entrepreneurial sector response.
Also, it is noticeable that in some countries the
entrepreneurs’ responses to coronavirus were
higher than the government's, which did not
reach the passing grade (Morocco, Kuwait and
Iran).

Entrepreneurial intentions influenced by coronavirus pandemic

60%
48.8%
50%
40%
30%
20%
10%
0%
Unrelated

To at least some extent

33.8%

17.5%

To high extent

Figure 2-10 : Entrepreneurial intentions influenced by coronavirus pandemic for those who reported entrepreneurial intentions for

the next three years

What was the most important reason for exiting or closing this business?

Incident I 24.6%

Business not profitable GGG 10.3%

The coronavirus pandemic GGG 16.4%

Family or personal reasons GGG 13.5%

Another job or business opportunity I 7.2%

Problems getting finance I 5.3%

Other IS 5.3%

Retirement I 3.9%

Opportunity to sell IR 2.4%

Government, tax policy or bureaucracy HE 1.4%

0% 5%

10% 15% 20% 25% 30%

Figure 2-11: Main reason to exit or close a business in 2020: distribution
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Entrepreneurs response to the COVID-19 pandemic

Entrepreneurs' response to the COVID-19 consequences

A substantial number of new and growing firms are making

adjustments to their current products and services to...
A substantial number of new and growing firms are

promoting working from home
A substantial number of new and growing firms are
adopting new ways of doing business

A substantial number of new and growing firms are
identifying plenty of new opportunities because of the
Cooperation between and within new and growing firms

and/or established firms has increased

A substantial number of new and growing firms are

collaborating on global social activities, challenges and
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Figure 2-12 Oman experts’ evaluation of the new and growing firms first reaction to the pandemic

Government response to the COVID-19 pandemic

Government response to the COVID-19 consequences _ 5.76

As a result of the COVID-19 pandemic, the government has
substantially increased the digital or online delivery of...

The government has acted to protect workers and
customers of new and growing firms from COVID-19...

The government has adopted effective measures for new
and growing firms to adjust to the economic reality caused...

The government has adopted effective measures to avoid
massive loss of new and growing firms due to the COVID-...

I o
I
I

9 10

Figure 2-13 Oman experts’ evaluation of basic governmental measures to protect new and growing firms during the lockdown
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A Successful Story: eMushrif

eMushrif was established in 2016 and has suc-
ceeded in applying loT to develop solutions to
monitor the safety of students in school buses.
With the help of these technologies, eMushrif
swiftly converted traditional school buses to
smart and safe school buses .eMushrif also
played a vital role in the Sultanate of Oman’s re-
sponse to the Covid-19 pandemic by leveraging
its existing loT technology for quarantine man-
agement at scale, With 500K loT wristbands
provided and a digital pre-travel registration
platform, eMushrif helped more than two mil-
lion users from 150 countries enter the Sultan-
ate safely.
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Context: An Empowerment Perspective En-
trepreneurship Education in a Poverty Con-
text: An Empowerment Perspective. Jour-
nal of Small Business Management, 2778.
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3.1 Introduction

Attitude is a psychological tendency in which an
individual assesses a particular phenomenon
with some degree of favor or disfavor (Schwar
& Lee, 2018). Attitude is important in any set-
ting because a strong attitude would influence a
person’s behavior (Kroesen et al., 2017). There-
fore, the perception of society toward entrepre-
neurship has taken a great attention in many
nations. This is due to the fact that attitudes
toward entrepreneurship affect the propensity
of people to become entrepreneurs and start
new ventures. Itis generally recognized that so-
cial attitudes are often considered as one main
source of support that entrepreneurs may re-
ceive from their families and relatives (Fragoso
et al, 2019). With regards to Oman, it is pro-
posed that the unique nature of the culture, tra-
ditions, history, and religious experience may all

be well reflected in its societal attitude towards
entrepreneurship.

The GEM Adult Population Survey
(APS) has always asked a range of questions
about attitudes and perceptions of society to-
ward entrepreneurship. The APS, 2020, asks
respondents whether they agree with the fol-
lowing statements: “in your country, most peo-
ple would prefer that everyone had a similar
standard of living’, “in your country, most people
consider starting a new business a desirable ca-
reer choice’, “in your country, those successful
at starting a new business have a high level of
status and respect’, “in your country, you will
often see stories in the public media and/or in-
ternet about successful new businesses” and

“in your country, you will often see businesses
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that primarily aim to solve social problems”. The
responses are plotted in Figure 3-1 and they are
compared with those of 2019.

In general, the most striking fact that
can be discerned from Figure 3-1 is that there
are positive attitudes from society related to
entrepreneurship in all views except that of
business as providing solutions to social issues.
Looking in more detail, the idea that those suc-
cessful at starting a new business have a high
level of status and respect is very extended,
reaching 90.22%. Also, there is a very good lev-
el of perception (89.01%) that public media and
the internet declare successful entrepreneurs.
Moreover, a significant number of respondents
(81.35%) agree that starting a new business is a
desirable career choice. Society is in favor of the
population reaching a similar standard of living
(62.26%), although it is not exempt from a cer-
tain degree of competitiveness. Finally, unfor-
tunately, only 49.48% of adult Omanis perceive
that the primary objective of a business is pro-
viding solutions to social issues.
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With regards to comparison between 2019 and
2020, it is clearly noticeable that the social at-
titudes toward entrepreneurship in 2020 are
much higher than the attitudes in 2019 except
for the attitude toward starting a new business
as a desirable career choice. This might be due
to the fact that the intention to starta new busi-
ness is influenced by attitudes, which are asso-
ciated with multiple influences, such as person-
al traits and situational influences (Bularafa &
Gamawa, 2021). Thus, this indicates that a situ-
ation like Covid-19 may affect the societal atti-
tude. In addition, the study conducted by Ratten
(2020) highlighted that social entrepreneurship
is needed more in times of crisis because of the
emphasis on societal well-being. So that is why

the attitudes toward entrepreneurship changed
in 2020 as the year of Covid-19 started.

/l
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90.22% 89.01%

85.67%

75.11%

49.48%
39.80%

You will often see

media and or

internet about

successful new
businesses

primary objective is
solving problems

H % High level of perception 2020

Figure 3-1: Perception of societal values related to entrepreneurship in Oman: percentage of high positive perception, within the
18-64 age group, to key questions related to this topic in 20719 and 2020.

3.2 Perception of societal val-
ues related to entrepreneur-
ship by gender, age group,
educational level, involvement
in business sector, and entre-
preneurship intention.

The perception of individuals' societal values
regarding entrepreneurship in 2020 was inves-
tigated, based on gender, age brackets, the at-
tained education level, business ownership, and
entrepreneurial intention. However, there is sig-
nificant difference between male and females
in their societal perception regarding their pref-
erence of having similar living standards, entre-
preneurship as career choice, perception of high
level status based on successful business es-
tablishment, the role of social media, and busi-
ness that solves social problems as presented
in Table 3-1. However, insignificant difference is
recorded among the different age groups with

regard to the mentioned living standards, ca-
reer choice, high-level status, social media, and
social problem solving. Moreover, educational
attainment shows significant difference among
respondents who have no education, second-
ary or post-secondary education, and graduate
experience. Likewise, significant difference is
found among respondents’ involvement when
they were asked about business ownership and
their intention to initiate entrepreneurial ven-
tures.

3.3 International Position

Oman recorded a notable difference in com-
parison to other countries including Iran, Unit-
ed Arab Emirates, Qatar, Morocco, and Egypt.
However, the results shown in Figure 3-2 indi-
cate that individual preference of having similar
living standards is significant mostly among the
population of UAE followed by Egypt. The find-
ings of GEM and high income are somewhat
similar with 63.88% and 62.55% respectively.
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Table 3-1: Average perception of societal values related to entrepreneurship measured in 5 points agreement scales by gender, age
group, educational level, involvement in business sector, and region

P-Value Conclusion

Perception of Soci-

Societal Value etal VValue St. Dev.

Socio-demo- Categories  Perception of
graphic Variable
Average
Gender Male 3.66
Female 3.78
Age 18-24 years 3.78
25-34 years 3.69
35-44 years 3.73
45-54 years 3.68
55-64 years 3.66
Educational None 3.59
Attai
ttainment Secondary  3.74
degree
Post-sec- 3.71
ondary
Grad. Ex- 3.85
perience
Owner of Any Involved 3.82
Busi :
HoIness Not involved 3.69
Entrepreneur- Involved 3.78
ial Intention

Notinvolved 3.6

Oman reports a slight decrease in the prefer-
ence of gaining similar living standards when
compared to Gulf Countries such as UAE and
Qatar, as well as other countries including Iran,
Morocco, and Egypt (see Figure 3-2).

Starting a new business is considered
the most desirable career choice in Saudi Arabig,
Oman, and Qatar respectively. Considering Gulf
countries, the UAE reports the lowest desirabil-
ity of accessing the entrepreneurship sector as
their career path. Meanwhile, Iran displays a
very low desire (47%) to choose entrepreneur-
ship as their career. (See Figure 3-3).
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0.67 0.001***  The difference

0.68 is significant

0.65 0.248 The differ-
ence is not

0.7 significant

0.69

0.7

0.65

0.77 0.008***  The difference

0.68 is significant

0.64

0.73

0.64 0.002***  The difference

069 is significant

0.68 0.000***  The difference

067 is significant

The attained social status and respect
remarkably influence individual's perception of
being successful in the start-up of new busi-
ness ventures. The major respondents in Saudi
Arabia and Iran express that being successful
in establishing a new business is the means to
gaining good social status as well as respect.
90.22% of Omani individuals perceive that good
social status and respect is achieved through
successful business initiation. Moroccans were
the least interested in gaining good social status
and respect through accomplishing successful
new business, as indicated in Figure 3-4.
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Figure 3-2: Preference of the population for similar living standards
2020
100% 93.70%
81.29% 81.34%
0,

80% sacoy  6849%  6850%  />85%  74.96%
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40%

20%
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Figure 3-3: The population considers entrepreneurship a good career choice

2020

94.31% 95.10%

100% 84.11% 88.28% 90.22%
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60%
40%
20%

0%

Morocco High income  Egypt Qatar Oman Iran Saudi
Arabia

Figure 3-4: Successful entrepreneurship good status
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When the participants were asked about
the role of public media or the internet in carry-
ing stories about successful new business, the
Saudi population’s acceptance was the highest
with 92.93%. This was followed by Omanis as
about 89% of the respondents view social media
and internet as significant carriers of successful
entrepreneurial stories, as presented in Figure
3-5. Furthermore, Qatar and UAE record close
agreements with about 82% and 80% respec-
tively. Morocco and Egypt also exhibit similar
agreements.

Regarding business whose major focus
is in solving problems, Oman reports a signifi-
cant increase over the GEM average, as about
49% of the population express that social prob-
lems could be solved through business venture
establishment, as presented in Figure 3-6. The
UAE shows the highest regard for business
roles in solving social problems. Overall, the re-
maining countries such as Oman, Morocco, and
Iran are close to each other as the rate ranges
between 49% and 41%.

2020
92.93%
9 89.01%
100% 30.80%  82.04% ’
80% @55  67.92%  69.13% - 71.28%  71.44%
60%
40%
20%
0%
Iran High income Morocco Egypt UAE Qatar Oman Saudi
Arabia
Figure 3-5: Media as echo of successful entrepreneurship
2020
80% 74.80%
60% ; ., doas%  soe0% - °354%
40.38% 41.88% 44.18% 44.61%
40%
- I I
0%
High income Iran Morocco Oman Egypt Qatar UAE

Figure 3-6: You can see often businesses whose primary objective is solving social problems
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A Successful Story: Trans Gulf
Information Technology

Trans Gulf company for technical information
is providing knowledge solutions and services.
So it provides integrated solutions and services
to libraries and information centres, knowledge
management centres, portal development and
operation, and content management solutions.
Since its establishment in 2003 with 100%
Omani administrative staff, Omani has taken
on the adoption of state-of-the-art techniques
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in the management, organization and analysis
of knowledge in all its aspects: From the devel-
opment of modern digital platforms and digital
education systems, through interactive digital
content, massive data analysis, to the process-
ing of modern robots, artificial intelligence tech-
nologies, and 3D printing plants.

A team of specialists and highly quali-
fied people in various fields of information tech-
nology, knowledge management and organiza-
tion, supervised the implementation of several
innovative digital projects for a number of gov-
ernmental and private institutions inside and
outside the Sultanate.
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4.1 Introduction

Similar to 2019 but with a small increase in the
results in 2020, the adult population in Oman
held a moderate perception of individual entre-
preneurial values. Figure 4-1 shows an increase
of 13%in 2020 when 84% of working-age adults
personally knew someone who started a busi-
ness in the last two years compared to 71% in
2019. An increase of 11% can be seen in 2020
with 83.79% in comparison to 72.31% in 2019
with the same adult population who noted
that there are good opportunities and/or con-

ditions around them for starting a business. In
2020, 64.46% of the adults indicated requir-
ing knowledge/skills to start a business while
56.32% indicated the same in 2019. This shows
a small increase of about 8% between the two
years. There is a slight rise of 1.52% in 2020
with 42.62% compared to 40.9% in 2019 with
those who noted fear of failure would prevent
them from starting a business. Finally, a rise of
13% is recorded between 2020 with 67.78% and
54.69% in 2019 among adults who stated that it
is easy to start a business in Oman.

These results show that Oman is still
impacted by the same factors that are identi-
fied in 2019. These are economic and societal
transition where less dependence on skilled ex-
patriates led to an entrepreneurial culture that
creates more job opportunities for Omanis.



The increase in the awareness of the
adult population in Oman for entrepreneurship
in 2020 is due to many political and economic
shifts. The peaceful transformation of power af-
ter the death of Sultan Qaboos bin Said and the
assumption of Sultan Haitham bin Tarig on Jan-
uary 11, 2020, resulted in a series of economic,
legislative, administrative and financial reforms
that helped the Sultanate to cope with the re-
percussions of the COVID-19 pandemic, which
affected all aspects of life in the Sultanate. The
Sultanate's political stability, the institutional
development, and the precautionary measures
taken by the government helped to reduce the

100%

84.21% 83.79%
80%
71.30% 72.30%
67.78%
70% 64.46% 0
60% 56.30% 54.69%
50% 9,
40.90% 42-62%
40%
30%
20%
10%
0%
% 18-64 pop: YES: Knows % 18-64 pop: YES: Good % 18-64 pop: YES: Has % 18-64 pop: YES: Fear of % 18-64 pop: YES: In your

someone who started a conditions to start business required knowledge/skills to failure would prevent country, it is easy to start a
business in the past 2 years next 6 months in area | live start business starting a business business

W2019 m2020

Figure 4-1: Individual perceptions about entrepreneurship in Oman: The percentage of high positive perception within the 18-64
age group, to key questions related to this topic (comparison between 2019 and 2020)

harshness of the economic crisis and thus the . :
entrepreneurship resulting from the drop in ol 4.2 lndl\”dual perceptlons

prices below the required level. Finally, the par- about entrepreneurship b\/
tial and total closure of many commercial and

industrial establishments in the government gender' dge group, education-
or private sector led to number of negativeim- @l level, involvement in busi-

ts.
pac ness sector, and entrepre-
neurial intent.

Similar to the results of 2019, the assessment

of individual perceptions in 2020 about entre-

preneurship according to gender shows insig-

,—‘ nificant different between Omani females and

—_—‘ males respondents in regard to knowing recent
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entrepreneurs, identifying opportunities, having
or gaining the required entrepreneurial knowl!-
edge and skills, or their perceptions about the
ease of opening a new business (see Table 4-1).

Similar to 2019, with regards to the age
and education levels, there are significant dif-
ferences in the responses about knowledge of
recent entrepreneurs and whether respondents
have entrepreneurial knowledge and skills. Like-
wise, the results confirm that the elder adult
population of Oman, and those with no educa-
tional background, reveal the lowest percentage
in terms of the knowledge of recent entrepre-
neurs, as well as demonstrating lower average
scores among those who have entrepreneurial

Global Entrepreneurship Monitor (GEM), Sultanate of Oman

skills and knowledge. Thus, the results suggest
that more educated people tend to venture into
entrepreneurship.

When it comes to business owners, the
results obtained in 2019 are similar to the re-
sults in 2020. The results indicate a significantly
higher percentage of 3.45% of adults involved
in owning a business and 3.88% not involved.
A similar difference can be noted for entre-
preneurs’ intention, where the results indicate
a significantly higher percentage of 3.35% of
adults involved and 3.66% not involved.

Table 4-1. Individual perceptions about entrepreneurship by gender, age group, educational level, involvement in business sector,
and entrepreneurial intent

Socio-de- Categories Individual
mographic Self-percep-
Variable tion Average
Gender Male 3.51
Female 3.55
Age 18-24 years 358
25-34 years 359
35-44 years  3.50
45-54 years  3.43
55-64 years 3.33
Educational None 3.41
Attainment Secondary 3.52
degree
Post-sec- 3.56
ondary
Grad. ex- 3.62
perience
Owner any Involved 3.45
Business Notinvolved ~ 3.88
Entrepreneurs Involved 3.35
Intention Notinvolved  3.66

Individual P- Value Conclusion
Self-percep-

tion St. Dev.

0.83 0.267 The differ-
gt
0.84 0.004*** The difference
08 is significant
0.8

0.81

0.79

0.81 0.046** The difference
0.79 is significant
0.84

0.77

0.81 0.000*** The difference
0.73 is significant
0.76 0.000*** The difference

082 is significant
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4.3 International position

The figure 4-2 shows the proportions of the
population that have personal contact with en-
trepreneurs; this is an indirect measure of en-
trepreneurial dynamics and of the population’s
exposure to role models. On this indicator Oman
take the highest percentage among the coun-
tries in the same geographical area, followed by
the UAE and Kuwait. Although the UAE and Ku-
wait are the smallest countries in the area, they
have a more concentrated population and in
facts that increase the probability of meeting a
recent entrepreneur. Saudi Arabia is in the mid-
dle of the group. In 2020, Kuwait, Qatar, Sau-
di Arabia, Oman and the UAE have TEA activity

rates above 15%, which supports the greater
personal knowledge of entrepreneurs. Howev-
er, Iran, Egypt and Morocco have smaller TEA,
probably because of the pandemic, so they have
lowest knowledge for entrepreneurs.

It's always interesting to be aware of
two indicators: population rates that produce
interesting opportunities to start businesses
(figure 4-3) and those having people who are
largely confident about their ability to start a
business (figure 4-4). It is noticeable from the
graphs that three types of countries can be dis-
tinguished in the MENA region: those in which
the population perceives opportunities, but
where many do not have the knowledge and
abilities to implement them (Oman, Egypt, UAE).
On the other hand, people in Iran and Maorocco

2020
e 84.20%
o 65.40%
9 5250% 53.60% 56.10% 57.30% 58.10% °
60% ., 42.20%
40% 33.70% 34.90%
0%
Iran Egypt Morocco Qater  High GEM  Saudi  Kuwait Oman
income Arabia

B % 18-64 population: YES: Knows someone who started a business in the past 2 years

Figure 4-2: International position with respect to indicators on individual self-perception about entrepreneurship (% 18-64 pop)

2020
100% 83.70% 90.40%
72.20%
80% 570% 62.00% 62.60% 65.60%
60% 43.00% 47-68%
40%  30.00%
N
0%
High GEM Iran Morocco Kuwait Egypt Qatar Oman Saudi

income

Arabia

B % 18-64 population: YES: Good conditions to start business next 6 months in area | live

Figure 4-3: International position with respect to indicators on individual self-perception about entrepreneurship (% 18-64 pop)
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have the abilities but the population does not
perceive enough opportunities. With regards to
Kuwait, Qatar and Saudi Arabia, both rates are
quite balanced.

Fear of failure is high in the MENA re-
gion, the Oman adult population perception in
2020 is considered in a good position among

Global Entrepreneurship Monitor (GEM), Sultanate of Oman

the countries of the Middle East, high-income
countries and GEM average countries in terms
of fear of failure as a hindrance to starting a
business. Kuwait and Saudi Arabia topped the
results among all these set of countries as
shown in Figure 4-5.

In 2020, Oman , alongside other GCC

2020

100%

80% 54.70% 61.00%

56.32%  57.10%

63.30%

86.40%

63.30%  64.80% 68.20%

60%
40%
20%

0%

St o“‘ Q\\% (;o

R
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© 0’2’ (_),bo
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B % 18-64 population: YES: Has required knowledge/skills to start business

Figure 4-4: International position with respect to indicators on individual self-perception about entrepreneurship (% 18-64 pop)
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B % 18-64 population: YES: Fear of failure would prevent starting a business

Figure 4-5: International position with respect to indicators on individual self-perception about entrepreneurship (% 18-64 pop)

2020

100%

53.80% 54.20% 55.40%

50%  21.20%

‘(\
\" @(' 0“’ ¥ <<,°§
@0

61.60%

69.50% I
0% I I I I I I I I

91.40%

67.70% 67.90%

64.50%

X S &
%&\ o‘° & S &

B % 18-64 population: YES: agrees that it is easy to start a new business in the country

Figure 4-6: International position with respect to indicators on individual self-perception about entrepreneurship (% 18-64 pop)
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countries, particularly Saudi Arabia, UAE, Qatar
and Kuwait, shows high percentage of popu-
lation with regards to finding it easy to start a
new business in their respective countries (see
Figure 4-5).
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A Successful Story: Tec.Stu
“Towards a better digital edu-
cation”. One of Entrepreneur-
ship Center incubator student
startups.

The idea of the project s to develop a virtual ed-
ucational platform that achieves the integration
of modern technologies in the field of educa-
tion, and the management of the educational
process in a way that guarantees high quality
educational outcomes.

With the aim of activating the role of
the student and making it the main focus of the
educational process, strengthening its relation-
ship with educational content, and developing
the mechanism for accessing the knowledge
source using modern technological devices such
as computers, smartphones, tablets and others.
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5.1 Introduction

Chapter 4 discusses the influences of individual
self-perception about entrepreneurship on the
stages involved as the enterprise progresses
from conception to an established business, as
illustrated in Figure 5.1. GEM tracks the number
of individuals who have discontinued their busi-
ness in the last 12 months. Along with the TEA
and the established businesses, discontinuance
may be considered a component of entrepre-
neurial dynamism in an economy. This chapter
shows and describes the results of the 2020
Adult Population Survey (APS) on entrepreneur-
ial and business activity.

This chapter begins with a general
overview of the results of entrepreneurial ac-
tivity through the phases of business (section
5.2) as well as the distribution of business ex-
its and discontinuation at different phases de-
scribed in section 5.3. Then the longitudinal
data for the main indicators of business devel-
opment in Oman and at the international level
are described in section 5.4. and 5.5, respec-
tively. Next, discussions on the results of en-
trepreneurial employee activity are described
in section 5.6. Section 5.7 describes the results
of independent and sponsored intrapreneurial
activity at different phases, and concludes with
an assessment of the results of these indica-
tors for the Sultanate of Oman and the nearby
countries.
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TOTAL EARLY-STAGE ENTREPRENELIRLAL
ACTIVITY [TEA)

Figure 5-1: Entrepreneurial phases and GEM entrepreneurship indicators

*Source: GEM Global Report, 2019

5.2 Oman entrepreneurial
activity through the phases of
business

The COVID-19 outbreak has impacted the world
of entrepreneurship both positively and nega-
tively, and the Sultanate of Oman is of no ex-
ception. The 2020 APS results shown in Table
5.1 indicate that 60.6% of the Omani adult pop-
ulation seemed to have slightly less intention to
start a business within the next three years as
compared to the 2019 figure (63.8%). The slight
decrease in the intention was obviously due to
the pandemic.

Interestingly, there was an increase of
9.3% in the total of early-stage entrepreneur-
ial activity (TEA) (16.3%) where 10.4% of the
population started a new business lasting less
than three months, while 5.9% were consoli-
dating their business that was older than three
months but created less than 42 months pre-
viously, compared to only 7% in 2019. Indeed,
TEA more than doubled in 2020 compared to
2019. One possible explanation for the increase

could be that 63.8% of Omanis who envisioned
starting a business in 2019 ended up doing so
in 2020. Only 2.5% of the adult population were
owner-managers of established businesses
(active in the market for more than 42 months).
Meanwhile, the total exit and discon-
tinuation of businesses among the 18-64 aged
population (10.8%) is lower than the 2019 figure
(17.1%), which will be analysed in-depth next.
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Table 5-1: Oman’s results on entrepreneurial activity through the phases of business

Activity at each phase of business creation and development

Year Potential Nascent

New (baby) TEA (total)

2020 60.6% 10.4% 5.9%
2019 63.8% 3.9% 3.1%

Established Exitand
Discontinuation
10.4+59=16.3% 2.5% 10.8%
39+3.1=7.0% 2% 17.1%

Percentages of Oman's population aged 18—64 involved in each phase

5.3 Businesses' exit and dis-
continuation in Oman

The results in Table 5-2 report the total exit and
discontinuation of businesses among Oman-
is aged 18 to 64 years for the year of 2020 is
10.8%. However, this figure contains a signifi-
cant percentage of activities that have changed
hands. For example, as shown in Table 5-2, the
owners exited their businesses because they
sold their businesses to others (changed hands)
(2.7%), or invested their time in other business
opportunities or changed their main activities
(1.5%), or retired and completely exited the mar-
ket (6.6%). Thus, these components indicate a
dynamic entrepreneurial economy in the Sul-
tanate of Oman.

Next, the results in Table 5-3 show that
the nascent activity rate (10.4%) is almost equal

Table 5-2: Results on businesses’ exit and discontinuation in Oman

Exit and discontinuation of businesses’ composition

Business
continued in
other hands

Year Exit and dis-

continuation

2020 10.8%(100%)  2.7%(30.2%)

2019 17.1%(100%)  4.4% (26.7%)

Business contin-
ued but changed
its main activity

1.5% (16.5%)

0.8% (4.9%)

to the exit and discontinuation rate (10.8%).
Hence, the current rate of businesses' replace-
ment is considered beneficial to the econo-
my and the internal market for the year 2020.
Mareover, the rate between nascent activity
and effectively exited activity (see Table 5-3) is
1.58, a value of more than 1 indicating the sta-
bility of this stage of business for the year 2020.
That is, as new businesses emerged, other
businesses closed. Business owners selling or
closing their businesses may once again benefit
their societies by re-entering the entrepreneur-
ship process. In the Sultanate of Oman, the re-
sults between the TEA and the entrepreneurial
intention continued to grow from the past year
(2020), arate thatis slightly higher by 0.16 from
the previous vear. This shows that in 2020 the
aspirations of a significant proportion of poten-
tial entrepreneurs could meet a more receptive
context to channel their business proposals,
compared with the year 2019.

Don't know/
Refuse

Business exit-
ed the market
completely

6.6% (53.3%) 0% (0%)

11.9% (68.4%) 0% (0%)

Percentages of Oman's population aged 18—64 involved in each phase
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Table 5-3: Relevant rates derived from the results of the business creation and development model and their exit and discontinu-
ation

Rates

TEA/intention e-ship Nascent activity/exited activity
2020 16.31/60.61=0.27 10.4/6.6 =1.58
2019 6.98/63.77 = 0.11 3.91/11.9=033

Abstract figures (no units of measurement)

; ; activity. The most significant observation is the
5.4 Longltudlnal data for the rates of nascent activity and exited businesses

main indicators of business in the last twelve months that have improved

: tremendously. The overall result suggests that
development in Oman the performance of the consolidated business’
activities in 2020 has been positive compared

. . to 2019.
Recognizing the importance of the measure,

Figure 5-2 illustrates the progression of the

main indicators of effective business-creation 5§ 5§ |nternational pOSitiOﬂ
process. The Sultanate of Oman first became

a member of the GEM community in 2019. All

indicators of activity experienced a positive po-  Figure 5-3 shows that the Sultanate of Oman
sition except for the potential entrepreneurial  ranks second after Kuwait, regarding the inten-

Figure 5-2: Longitudinal for the main indicators of business development in Oman

%
Exited businesses (in the 12 months before July) 101_9%

Established businesses (more than 42 months in the ' 2.5%
market) 2.0%

TEA rate (total early stage entrepreneurial activity up 16.3%
to 42 months in the market in July) 7.0%

New activity (between 3 and 42 months in the market ' 5.9%
in July) 3.1%

» . , 10.4%
Nascent activity (up to 3 months in the market in July) 3.9%

.6%

Potential entrepreneurship (entrepreneurial intention
63.8%

for next three years)

0.0% 20.0% 40.0% 60.0% 80.0%

m 2020 m2019
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tion of starting up a new business within the
next three vears. As the Covid-19 pandemic
continues, the indicator of entrepreneurial in-
tention tends to decrease. The results suggest
that Oman is continuing to enjoy a high entre-
preneurial cultural background despite the pan-
demic, followed by Egypt, Qatar, Morocco, UAE,
and Saudi Arabia.

Next, the Sultanate of Oman's nascent
activity rate is closest to Saudi Arabia’s rate,
while Kuwait shows the highest rate of all the
countries. In turn, in 2020 the UAE shows the
highest rate on new activity or early-stage ac-

tivity in consolidation, followed by Kuwait and
Saudi Arabia. In contrast, the Sultanate's rate is
close to the GEM's rate and is quite distant from
the rest of the countries.

Meanwhile, the TEA rate of Sultanate
has increased because a high rate of Omanis
who envisioned starting a business ended up
doing so in 2020. This has given the Sultanate
the fourth position in the ranking of this indica-
tor, but close to the ranking for Qatar and Saudi
Arabia. In turn, this year Kuwait shows the high-
est rate on total early activity or early-stage ac-
tivity in consolidation.

70% 56.87% 60.61% 62.11%
o .
60% 48.01% 52.40%
>0% 36.22%
40% 30.64% 33.01% o7
30% 24.43%  24.53%
20%
10%
0%
High Iran GEM Saudi UAE Morocco  Qatar Egypt Oman Kuwait
income Arabia
M Potential entrepreneurship (entrepreneurial intention for next three years)
15%
10.41% 10.81% 11.23% 11.30%
10% 2340 7.75%  8:55%
4.91%
4.239
. [ A I I I I
~ 1 1
Morocco Iran Egypt UAE High GEM Oman Saudi Qatar Kuwait
income Arabia
B Nascent entrepreneurship (up to 3 months in the market)
19.22%
20% leaty 1717%  17.27% °
o .
. 14.47% 1539%
’ 11.27% 12:13%
10% 7.11% 8.01%
- I I
0%
Morocco Iran Egypt High GEM UAE Oman Qatar Saudi Kuwait
income Arabia

M Total early stage entrepreneurial activity rate (0-42 months in the market)
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15%
1)
- 6.85% 1-54%
2 67% 5.00%
’ 679
M ., 237%  2.50% 3.16% 6
0.40%  0.96% 1.38% l I
0% = - [ .
Morocco Iran  Qatar  Egypt Oman Kuwait Saudi ~ UAE  High  GEM
Arabia income

M Established businesses (more than 42 months in the market)

Figure 5-3: Oman: International position with respect to indicators of business activity

Finally, the increment of established
activity placed the Sultanate closest to Egypt's
rate, although it is still far from an intermediate
position. In general, among the countries that
are covered in this study, there is a high instabil-
ity at this business stage, which suggests that
significant transformations of businesses are
occurring.

Meanwhile, the results in Figure 5-4
and Table 5-4 show the rates of effective busi-
ness exit and discontinuation (business defini-
tively exiting the market) exceeding the rates
of exit and discontinuation where the business
continues in others' hands. In addition, all the
rates are above the GEM average (except those

of Morocco and Iran), which indicate that there
is significant business instability in the countries
covered. Indeed, Kuwait, Oman and Egypt show
the highest levels of effective exit and discon-
tinuation.

5.6 Entrepreneurial employee
activity

Entrepreneurial employees, or “intrapreneurs’,
are responsible for identifying, developing and
pursuing new business activities as part of their
job within their existing organizations. Accord-

Table 5-4: Oman: international position with respect to detailed indicators on business exit and discontinuation

Exit and discontin-

uation (Total, %)

Business continues
in other hands (%)

Business exited
the market (%)

Iran 41% 3.2%
High income 5.1% 3.6%
Morocco 6% 5.6%
GEM 6.6% 5%

Qatar 7.7% 6.3%
Saudi Arabia 9.2% 5.6%
UAE 9.6% 4.6%
Oman 10.8% 8.1%
Egypt 11.2% 8.8%
Kuwait 12.4% 9.2%

1%

1.5%
0.4%
1.6%
1.4%
3.7%
5%

2.7%
2.4%
3.2%
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Figure 5-4: Oman: International position with respect to detailed indicators on business exit and discontinuation

ing to Kasturi et al. (2019), intrapreneurship is
an effective way of gaining and maintaining a
competitive advantage in the dynamic business
environment. For this purpose, the GEM asks
whether individuals are developing new activi-
ties for their employers, such as developing or
launching new goods or services, or setting up
a new business unit (Entrepreneurial Employee
Activity: EEA). Table 5-5 shows the results of
the annual indicators related to intrapreneur-
ship that have been provided by GEM regard-
ing the Sultanate of Oman for 2020. Based on
the results, 0.79% of the adult population (rep-
resenting 1.53% of the employee population)
have been involved in intrapreneurship activi-
ties, acting as leaders of new business devel-
opments for their employers in the past three
years. This indicator, however, has decreased
by 32.48% from 2019. Meanwhile, about 0.55%
(representing 1.05% of the employee popula-

tion) were active in such activities and roles in
2020. However, this indicator has increased by
48.65% from the 2019 indicator.

Next, the intrapreneurial activity in the
Sultanate is considered new, judging from the
results shown in Table 5-6 for 2020. Only 0.50%
of intrapreneurial activities in the national mar-
ket had a relevant impact by introducing a new
product or service during the last three years,
which represents 0.05% of the activities of the
current vear. Indeed, none of these activities
achieved an impact at international level. How-
ever, 0.30% of the businesses developed during
the last three vears and 0.20% of the current
year achieved a turnover higher than 0.05% on
exportintensity. Lastly, 0.15% of the activities of
the last three years are expected to create more
than 19 jobs in five years, while in the current
year, 0.10% has this type of expectation.

Table 5-5: General indicators on intrapreneurship (employees’ entrepreneurial activity) for Oman in 2020

General indicators on intrapreneurship or entrepreneurial activ-

ity of employees over the adult population (age 18-64)

Percentage of adult population: involved in intrapreneur-

ship - leading role - active in past 3 years

Percentage of adult population: involved in intrapreneurship -

0.79

leading role - active now 0.55

General indicators on intrapreneurship or entrepreneurial ac-

tivity of employees over the employee population

Percentage of employed: involved in intrapreneur-

ship - leading role - active in past 3 years

Percentage of employed: involved in intrapreneurship -

1.53

leading role - active now 1.05
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Table 5-6: Intrapreneurship indicators: complementary results for Oman in 2020

Impact of intrapreneurial activity developed during the last 3 years %

Active and leading as intrapreneur in past three years: at least nation- 0.5
al scope for market and at least national scope for new product

Active and leading as intrapreneur in past three years: at least internation- 0
al scope for market and at least international scope for new product

Active intrapreneur in last three years: significant export intensity (>10% of turnover) 0.3
Active intrapreneur in past three years: expects more than 19 jobs in 5 years 0.15
Impact of intrapreneurial activity developed the current year %
Active and leading as intrapreneur now: at least national scope 0.05
for market and at least national scope for new product

Active and leading as intrapreneur now: at least international scope 0
for market and at least international scope for new product

Active intrapreneur now: significant export intensity (>10% of turnover) 0.2
Active intrapreneur now: expects more than 19 jobs in 5 years 0.1

5.7 Independent and spon-
sored intrapreneurial activity

Intrapreneurial employee activity is related to
employees who focus on innovation, creativity
and transformations in their organization, such
as developing or launching new goods or ser-
vices, or setting up a new business unit, a new
establishment or a subsidiary. Thus, intrapre-
neurs are inside-entrepreneurs who follow the
goal of their organization. The Global Entrepre-
neurship Monitor (GEM) has traditionally fo-
cused on the attributes, motivations, and ambi-
tions of individuals who are starting or running
new business ventures less than 42 months
old. However, recently, GEM has begun to look
at adjacent areas of sponsored intrapreneur-
ial activity in an organization, that is, initiatives
that are not completely independent but part-
ly-owned by an employer.

The results in Table 5-7 show that the
percentages for the nascent phase under the

independent and sponsored activity of business
creation and development in the Sultanate of
Oman for 2020 are 5.17% and 5.24% respective-
ly. These figures have increased by 63.63% and
38.81% respectively, in comparison to the 2019
figures. The results show that, in the Sultanate
of Oman, a significant part of entrepreneurial
activity, especially at the new stage, is spon-
sored and not just started by an independent
entrepreneur. Moreover, many financial sup-
port programs by the Oman government have
assisted those entrepreneurs. The established
phase for independent activity has a percentage
of 0%, while, the sponsored activity of business
creation and development has a percentage of
2.14%. Overall, the importance of these results
is to confirm the existence of these types of
sponsored activities in the Sultanate of Oman.
Indeed, the Sultanate of Oman ranks in
the second position at the nascent phase and
in fourth position at the new phase among the
countries in the geographical zone, as seen
in Figure 5-5. Saudi Arabia stands out in both
phases of the nascent and established, while



Oman stands at an intermediate position, that ~ 2.14%, which is slightly lower than that of Qatar.
is, below high-income and GEM rates, at the es-
tablished sponsored entrepreneurial activity of

Table 5-7: Rates of independent and sponsored intrapreneurial activity at different phases in Oman in the year 2020

Independent activity at each phase of business creation and development

Nascent New TEA (total) Established
5.17% 2.23% 517+ 2.23 =7.4% 0%

Sponsored activity at each phase of business creation and development
Nascent New TEA (total) Established
5.24% 3.67% 524 +3.67=8.87% 2.14%

Percentages of adult population aged 18-64 involved in each phase

10%
9%
8%

6.90%
7%

o 5.24%
5% 4.38%
9 3.88%
A
3% 2.54% 2.58% 2.60% 2.82%
2% 1.45%
1% 0.72% .
GEM UAE

Iran Morocco High income Qatar Egypt Kuwait Oman  Saudi Arabia

M Percentage of adult population: sponsored entrepreneurial activity at the nascent phase

10%
9%
8%
7%

5.81%
o 4.55%
0, . (]
z;’ 3.67%  3.67%  3.71%
(]
2.51% 2.68%
3% 1.95% 1.97% °
2% 1.19% l I
.
o
Iran Qatar High GEM Morocco  Kuwait Oman Egypt Saudi UAE
income Arabia

M Percentage of adult population: sponsored entrepreneurial activity at the new phase
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B Percentage of adult population: sponsored entrepreneurial activity at the established phase

Figure 5-5: Oman: international position with respect to indicators on sponsored intrapreneurial activity at nascent, new and es-

tablished phases (Percentage of adult population)
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A Successful Story: Makers
Oman- A center to support
education and empower man-
ufacturing

Endeavours of Makers Oman, Muscat's newest
flagship makerspace, which opened its doors at
Innovation Park Muscat (IPM) in January. A joint
initiative of IPM and The Ministry of Fince, the
project saw the creation of a world-class mak-
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erspace ecosystem at Innovation Park Muscat,
creating a facility that provides leading edge
equipment, systems and practices to the na-
tion's innovators and start-up communities.
With an open-access workshop, a prototyping
lab and fabrication studio, Makers Oman has
created a home for innovation and entrepre-
neurship, and a platform for industry and aca-
demia right on campus at IPM. Funded as part
of a partnership agreement with The Ministry
of Finance and Bell Textron Inc. and delivered
by Makerspace People Ltd (MSP), Makers Oman
has been supplied with an extensive and state
of the art equipment suite, including laser cut-
ters, 3D printers, printed circuit board fabrica-
tion mill and tooling, MIG and TIG welding, a
water jet CNC and many other sophisticated
prototyping and fabrication tools. This hardware
is complemented by advanced computer-based
modelling and design software, providing ev-
erything needed to create advance prototypes
for multiple industry sectors, such as oil and
gas, medical, engineering, electronics, agricul-
ture and aviation industries.
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6.1 Introduction

Motivation for entrepreneurship is a key factor
in determining the quality of entrepreneurial ac-
tivities. GEM analysed this factor from the very
beginning offering indicators classifying indi-
vidual initiatives as motivated by opportunity,
necessity, a mixture of both, and other motives.
However, this simplistic approach, although
useful, is unable to capture the complexity of
the reasons behind the decision to start a busi-
ness.

In developing countries, the factors that
motivate most entrepreneurs to start a busi-
ness varied differently between social and eco-
nomic factors, perception to be self-employed
and independent (own boss), and desire to be

recognized (Magd and McCoy, 2014). Despite
the pandemic affecting many aspects of peo-
ple’'s life in Oman, the Global GEM report sug-
gests there could be many Omanis pursuing
entrepreneurship for factors unrelated to the
pandemic. One reason is the pandemic led to a
drop in oil price, Oman’s main economic reve-
nue (see Oman Ministry of Energy and Minerals
2021). This eventually limits both government
and private sector's capacity to create new jobs
for the increasing number of graduates. Accord-
ing to Oman National Center for Statistics and
Information, the number of students enrolled in
the HE sector increased from 118.3 thousand
in 2014 to 119.2 in 2019. This scarce-jobs sit-
uation which worsens by the increasing num-
ber of graduates, motivates youngsters to find
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alternatives through entrepreneurship. The oth-
er reason is that elder people choosing to retire,
due to the changes in government structure and
expected work law, motivates many of them to
start their own businesses.

The GEM's adult population question-
naire has asked people involved in business to
what extent they agreed with up to four reasons
to have undertaken their business, whether to
make a difference in the world, to build great
wealth or a very high income, to continue a
family tradition, or to earn a living because jobs
are scarce. As expected, most of the respon-
dents have agreed with more than one of these
options, proof that the decision to undertake
is usually configured for various reasons. The
results of this research are shown in the next
subsections. The reader must take into consid-
eration that the percentage results are derived
from a multi-response prospection across the
population of nascent, new and established en-
trepreneurs.

6.2 Prevalence of different
motivations for entrepreneur-
ship among the Omani popu-
lation during 2020

The four prevalent motivations to start-up, con-
solidate or own and manage a business in Oman
which were used in 2019, were used in 2020.
1. Toearn aliving because jobs are scarce.

2. To build great wealth or a very high income.
3. To continue family tradition.

4. To make a difference in the world.

These are among the four proposed by GEM
this year in all entrepreneurial stages (see Fig-
ure 6-1).

To earn a living because jobs are scarce
remains the most cited reason in 2020 in the
nascent and total early-stage entrepreneurial
activity (TEA) stages. However, unlike in 2019,
this motivation scored the highest citation
among new entrepreneurs (those that have
been in the market between 3 and 42 months)
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and nascent and established owner-managers.
This indicates that the scarcity of jobs wors-
ened in 2020 and that nascent and established
owner-managers who showed less certainty
in choosing this reason in 2019, showed more
certainty in 2020.

Similar to 2019, to build great wealth or
avery high income is the second most cited rea-
sonin 2020. What is different is that this reason
was the highest in the new stages, but some-
what more prevalent among TEA entrepreneurs
in 2019, whereas it is the highest across all four
motivations in 2020. The increase in the desire
for creating wealth and high income is an ex-
pected outcome of the increase in the aware-
ness of the significance of entrepreneurship ca-
pability to generate wealth. Multiple knowledge
channels, e.g., social media, promote success-
ful entrepreneurs’ stories. This subsequently
inspires people to look at entrepreneurship as
a pathway for quick wealth and high income
in comparison to regular employment which
cannot guarantee building wealth as quickly as
some might wish. Ironically, these same know!-
edge channels mostly promote the positive side
of the story. The failure rate of entrepreneurship
and SMEs is high.

Finally, unlike in 2019, the continuation
of a family tradition is cited slightly higher than
to make a difference in the world in 2020. De-
spite the insignificant difference between the




Global Entrepreneurship Monitor (GEM), Sultanate of Oman

2019

2.97% 58.30%
. ]
49.87% 49.63% 46.82%

I ISSISS%
26.62%

TEA Established

56.21%

B To build great wealth or a very high income

To earn a living because jobs are scarce

2020

80%
o 63.23%
o 60.90%¢ 9596
60% 49.12%
44.00%
o 34.89%
40% 26.63% 26.22%
20%
0%
Nascent New
B To make a difference in the world
To continue a family tradition
0,
100% 82.30%  °/:60% 81.20%
80%
) 50.5% 0 50.20%
60% 47.50% 41.40%
40%
0%
Nascent New

B To make a difference in the world

To continue a family tradition

93.10%

89.70% 93.60%

82.20%

4790%I48‘90%
TEA

72.20%

42.50%

29.90%

Established

B To build great wealth or a very high income

To earn a living because jobs are scarce

Figure 6-1: Prevalence of different motivations for entrepreneurship by entrepreneurial stage in 2020

two motivations, it could show that people start
to look at their own internal affairs rather than
to look at what they can do for the world. Mak-
ing a difference in the world is important for en-
trepreneurship simply because successful en-
trepreneurship targets across the borders. With
the fourth industrial revolution of applications
and solutions, e.g., Internet of things, big data,
and block chain, the entrepreneurial mind-set
thinks abroad and develops new product or ser-
vices to the local and international markets.
Figure 6-2 shows the same results by
gender at the early stage of the entrepreneurial
activity. There is no significant difference in the
results between 2019 and 2020. In Oman the
main motivation to get involved in businesses
for both males and females is to earn a living
because jobs are scarce. It is followed by a need
to build a greater wealth or a very high income
for both males and females, unlike in 2019
where, for females, it was followed by wanting
to make a difference in the world. This can be

interpreted that financial motives and earning
a living are the main concern for both men and
women in Oman where securing a job with living
wages is a challenge. The unemployment rate
increases every vear due to increases in gradu-
ate numbers along with slow economic growth.
Making a difference in the world was significant
for females in 2019. However, the reliance on
females for supporting the family is increasing,
which makes the females shift their intention
for surviving and developing a way of living side
by side with males. The conclusion is that gen-
der is becoming similar in determining the same
motivation in Oman, as both males and females
looked first for a way of making a living, second
for making money, third for continuing a family
tradition, and finally for making a difference in
the world.
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Figure 6 -2 : Prevalence of different motivations for entrepreneurship by gender at the early stage in 2020

6.3 International position
about motivations for entre-
preneurship the year 2020

There are some differences when comparing
Oman to other countries of the zone. Since Ku-
wait joined the GEM in 2020, there has been a
slight decrease in GEM averages, which reveals
that there are still cultural differences regarding
the motivations to start-up businesses.
Focusing the analysis on early stage
(TEA) entrepreneurs, we can see that start-
ing-up to make a difference in the world (see
Figure 6-3) is a reason more often expressed
among entrepreneurs in GCC states, particu-
larly Saudi Arabia, UAE, and Oman, than among
those in Morocco and Iran. GCC states are cat-
egorised as high-income, more opened coun-
tries that embrace technology and information
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systems. In Oman, regardless of the higher rate
than most countries in the figure, this reason is
not as significant as earning a living and making
wealth.

Building great wealth or a very high in-
come is @ much more common motivation to
start-up a new business among GCC entrepre-
neurs in comparison with Morocco and Egypt.
Iran is at the top of the rank with almost 98%
of positive identification of this motivation.
Saudi Arabia and Oman come next while Mo-
rocco, similar in 2019, closes the rank with a
much more discrete proportion provided by
11.7% of the adult population. Unlike in 2019,
Oman appears above the GEM and remains
above high-income averages similar to 2019,
as shown in Figure 6-4.

To continue a family tradition is the
most prevalent motivation to undertake en-
trepreneurship in Morocco, Saudi Arabia, and
Oman where family businesses still represent a
notable proportion of firms in the market. Sim-
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Figure 6 -3 : International position on motivation “to make a difference in the world” for early-stage (TEA) entrepreneurs in 2020

ilar to the results in 2019, all Middle East coun-
tries in 2020, including the GCC states, enjoy an
extended family business tradition as shown
in Figure 6-5. This could explain why the pro-
portion of recent entrepreneurs linked to family
businesses in high-income and GEM countries
is below that of the Middle East countries.

To earn a living because jobs are scarce
is the most prevalent motivation for early stage
entrepreneurs in Oman and Saudi Arabia. The
rate is very high in these countries so, taking it
as the closest indicator to the necessity for en-

trepreneurship, it reveals that those societies
are where entrepreneurship is contributing to
alleviating the need for job creation to a great-
er degree. Unlike in 2019, Oman is in the above
high-income averages in the GEM position in
2020, as shown in Figure 6-6. As explained
earlier, there is an increase in the awareness of
activities that introduce entrepreneurship as an
alternative for paid employment. More Higher
Education Institutions offer Entrepreneurship
Education as a mandatory course for all stu-
dents. The course works to shift Higher Educa-

2019
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Figure 6-4 : International position on motivation “to build great wealth or a very high income” for early-stage (TEA) entrepreneurs

tion graduates' intentions to the SMEs sector in
ordertoreduce the pressure on government lim-
ited jobs. Furthermore, more government and
non-government agencies, alongside the agen-
cies that are responsible for entrepreneurship,
such as the SMEs authority, started to promote
entrepreneurship. For example, the Ministry of
Higher Education, Research and Innovation, and
the Ministry of Transportation, Communica-
tion and Information Technology created units

in their new structures for entrepreneurship. In
addition, many Higher Education Institutions
have recently opened entrepreneurship centres
or offices, as has the University of Nizwa. Some
institutions established majors, such as A'Shar-
giah University which established a Bachelor of
Business Administration in Team Entrepreneur-
ship.
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Figure 6- 5 : International position on motivation “to continue a family tradition” for early-stage (TEA) entrepreneurs in 2020
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Figure 6- 6 : International position on motivation “to continue a family tradition” for early-stage (TEA) entrepreneurs in 2020
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7.1 Introduction

GEM estimates its pull of indicators thanks to
collecting primary data, one of its strengths that
make it unique. This strategy allows the oppor-
tunity to collect information on specific char-
acteristics of entrepreneurs, owner-managers,
informal investors, intrapreneurs, and the rest
of the adult populations in Oman. This detailed
information provides a standardized profile of
the protagonists of the entrepreneurial process
and helps researchers, policy makers, media,
and other agents interested in the field to fol-
low its evolution, work on inequalities, youth
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future, better regulations and the like. The next
sections show the personal characteristics of
Oman entrepreneurship in 2020.

7.2 Gender

Table 7-1 shows male and female participation
on early-stage entrepreneurial activity (TEA),
taking as a base the total adult population on
the one hand, and the male and female adult
populations on the other. This results show
that 7.4% of male adults in the age group 18-64
years are involved in TEA activities as compared
to 8.6% of the female population of the same
age group. Similarly, the total percentages of
adult populations involved as nascent entrepre-
neurs are 4.4 for male and 6 for female, while
new entrepreneurs comprise 3.2 for males and
2.7 for females.

The results also show that over the to-
tal male and female adult populations, men and
woman appear similarly involved in TEA activi-
ties within their respective populations with no
statistical difference.
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The study also shows that the main
motive for involvement in entrepreneurship ac-
tivities for both males and females is to earn a
living because jobs are scarce. Table 7-1 shows
that 41.9% of adult males and 47.5% of adult
females declared their reason for involvement
was to earn a living because jobs were scarce.
The study also shows that 38.6% of males and

43.6% of females owe their involvement to the
desire to build great wealth or very high in-
come. Similarly, the motive of 25.3% of males
and 22.6% of females is to make a difference
in the world. This result implies that there is no
statistical difference between male and female
motivations for involvement in entrepreneurial
activities in Oman.

Table 7-1: Participation in early-stage entrepreneurial activity and reasons for it by gender in Oman

Base: total popu-

Base: male pop-

lation 18—-64 ulation 18-64
Involved in TEA 7.4% 14.7%
Nascent entrepreneurs 4.4% 8.8%
New entrepreneurs 3.2% 6.4%

Male: motives Base: TEA male in the Base: male pop-

total population 18-64 ulation 18—-64
To make a difference in the world 25.3% 54.7%
To build great wealth or very high income  38.6%* 83.7%*
To continue a family tradition 23.1% 50.7%
To earn a living because jobs are scarce 41.9%* 91.2%*

Female Base: total popu- Base: female pop-
lation 18—-64 ulation 18-64

Involved in TEA 8.6% 17.5%

Nascent entrepreneurs 6% 12.1%

New entrepreneurs 2.7% 5.5%

National Report, 2020-2021

Female: motives Base: TEA female in the Base: male pop-

total population 18-64 ulation 18-64
To make a difference in the world 22.6% 42.1%
To build great wealth or very high income  43.6%* 80.8%*
To continue a family tradition 25.6% 47.1%
To earn a living because jobs are scarce 47.8%* 88.4%*

* Gender differences are statistically significant at 95% of confidence in Chi Square tests
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The Figure 7-1 shows graphically the recent
evolution of the main indicators of early stage
entrepreneurial activities among the male and
female populations. It has been seen that a
significant percentage of female populations
(17.4% for TEA and 12% for nascent entrepre-
neurs) are involved in entrepreneurial activities.
This result suggests that women are also em-
powered and actively participating in business
and entrepreneurship activities. The result also
shows that the percentage of males is slight-
ly higher for intentions than females, around
62% and 59% respectively. For established busi-
nesses, only 1.6% of females owned business-
es, compared to 3.4% of males. Oman's TEA is
close to the average GEM TEA, as indicated in
Figure 7-1.

7.3 Age and senior entrepre-
neurship

The Omani population is much younger, on av-
erage, compared with the population of other
countries. Table 7-2 shows that the total av-
erage age of the population between 18 and
64 years is 34 years. This indicates that those

60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%
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involved in entrepreneurship are also, on aver-
age, younger than in other countries. The result
shows that the average age of entrepreneurs is
34 years. The standard deviation for this means
is 11.15. The average age of TEA entrepreneurs
is 32 years (SD:10.19) However, established
owner-managers are older in average (35 years)
compared to the other categories of entrepre-
neurs. Finally, the average age of owner-man-
agers who abandoned a business activity is
around 34 vyears, a result coherent with main
reasons to quit which do not include retirement.
This result is quite surprising because the ma-
jority of entrepreneurs are very young—on av-
erage 34 years old. This may be due to business
or entrepreneurship activities having started
very recently. Oman is now facing a very high
rate of unemployment—many of the newly
educated young population, especially females,
are not getting jobs. Therefore, a significant per-
centage of young and adult populations have
been forced to be involved in entrepreneurial
activities.

Figure 7-2 shows the entrepreneurial
activities by age group in 2020. The result dis-
plays that, overall, the participation rates among
the 18-24 and 25-34 year-old groups are the
highest in intentions, nascent and new busi-
ness. However, the participation rates among

TEA GEM
14.73%
17.31%

Established
3.40%
1.60%

Nascent New
8.80% 6.40%
12.00% 5.40%

Intentions
61.90%
59.30%

H Male 14.70%

H Female 17.40%

B Male HFemale

Figure 7-1: Entrepreneurial activities in the Oman by phase and gender 2020



National Report, 2020-2021

the 25-34 and 35-44 year-olds are the highest
for established owner managers: they are 3.40%
and 3.20% respectively. This perhaps reveals
the ambition of early or mid-career, particularly
those who have accumulated some experience,
networks and other resources that could be of
value in starting a business.

Table 7-2: Mean ages for various entrepreneurial groupings
in Oman

Collective Mean age Age SD
(vears) (years)
All population 34 11.15
aged 18-64
Potential en- 32 10.04
trepreneurs
Nascent entrepreneurs 33 10.60
New entrepreneurs 31 9.53
TEA entrepreneurs 32 10.19
EB owner-managers 35 9.53
Exited business 33 11.08

owner-managers

Senior entrepreneurship in Oman, measured as
the proportion of the population aged 50-64
involved in TEA, has produced a percentage of
7.6. This percentage comprises 9.1% nascent
entrepreneurs (operating in the market up to 3

100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%

New
6.90%
6.50%
6.00%
4.90%
1.30%

Nascent
11.30%
11.90%
8.60%
9.90%
7.20%

Intentions
67.90%
66.40%
66.20%
50.00%
29.00%

N 18-24 m25-34 m35-44

months) plus 1.5% new entrepreneurs (operat-
ing in the market between 3 and 42 months), as
presented in Figure 7-3.

Figure 7-4 illustrates the comparison
of total early-stage Entrepreneurial Activity
(TEA) by age group in 2019 and 2020. The re-
sult shows there was a dramatic increase in the
percentage of participation of all age groups in
early-stage entrepreneurial activity in 2020.

In general, in 2020 and 2019, the 18-
24, 25-34 and 35-44 age groups were most
likely to be involved in TEA. Participation de-
creased with older age groups; this is as expect-
ed, because older individuals, after experiment-
ing with different businesses and jobs in their
earlier years, have settled into businesses they
want to maintain.

The motivation for developing early
stage entrepreneurial activities among senior
entrepreneurs shows a stronger focus on build-
ing great wealth or a very big income compared
to the general distribution for all ages. This is
a significant difference that indicates that at
this age interval (50-64 vears), in Oman, this
motivation exceeds that of undertaking out of
necessity (estimated at around 91.7%), as pre-
sented in Figure 7-5.

In conclusion, senior entrepreneur-
ship is undertaken by 75% of men and 25% of
women, whose average age is 54 years; that
continues to make a significant contribution to
early stage entrepreneurial activity in Oman,

TEA TEA GEM Establish
18.00% 18.05% 0.90
18.20% 18.20% 3.40%
14.20% 14.13% 3.20%

13.9% 13.7% 1.80%
9.20% 8.98% 2.00%
45-54 mW55-64

Figure 7-2: Entrepreneurial activities in the Oman by phase and age group 2020
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with mare than half of their businesses at the
consolidation phase, with relevant presence in
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the transforming and consumer-oriented sec-
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Figure 7-3: Evolution of main indicators related to senior early-stage entrepreneurial activity in Oman
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Figure 7-4: Changes in Total early-stage Entrepreneurial Activity (TEA) by age groups
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91.7%

35.7%

To continue a family
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6.40%
4.80%
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To earn a living because
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Figure 7-5: Motivation to develop early-stage entrepreneurial activity for senior entrepreneurs in Oman

tors, and being mainly motivated to build great
wealth.

Page 79




National Report, 2020-2021

70%

60%

50.0%

50%
40%
30% 27.3%
20%

10%

Transforming

0%

7.1%  91%

Services to business

63.6%

42.9% I

Consumer oriented

H 2019 m2020

Figure 7-6: Sector of the early-stage entrepreneurial activities for senior entrepreneurs in Oman

7.4 Educational level

GEM classifies those involved in entrepreneurial
and business activities according to three ed-
ucational categories: none (the respondent did
not finish any official educational program); sec-
ondary degree; post-secondary (the respondent
obtained a professional or university degree);
and graduate experience (the respondent holds
a postgraduate diploma or doctorate). Figure 7
-7 shows these distributions among the popu-
lations involved in intention entrepreneurship,
nascent entrepreneurship, new entrepreneur-
ship, TEA, and established activity. In general,

80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%

10.00%

Intentions Nascent

the distribution of educational levels shows
that in all entrepreneurial stages, post-second-
ary is the most predominant educational level
except for intentions and established stages
where graduate experience is the most domi-
nant education level. Surprisingly, the majority
of intentions is displayed at 74.6%, and 5.8% of
established owner managers hold a postgradu-
ate diploma or doctorate. This study also shows
that, there are very few entrepreneurs without
studies at all stages. This indicates that in the
future the number of populations with graduate
experience is more likely to be moving toward
having an entrepreneurial or independent ca-
reer.

ﬂ.-l“__

TEA TEA GEM Establish

H None 32.50% 6.50% 1.50% 8.00% 7.97% 1.60%
W Secondary degree  61.40% 8.80% 5.90% 14.50% 14.43% 2.10%
M Post secondary 67.20% 13.50% 7.70% 21.10% 21.05% 2.70%

Graduate exp 74.60% 13.10% 5.10% 16.80% 16.68% 5.80%

Figure 7-7: Educational level: distributions for potential, nascent, new, early stage entrepreneurs and established owner-managers

Page 80



7.5 Work status

Figure 7-8 shows GEM also classifies the per-
centage of the population involved in entre-
preneurial and business activities by their work
status. This variable is summarized in five cate-
gories: working full or part time; part time only;
student; not working; and self-employed. Figure
7-8 illustrates the work status distributions for
intention, nascent, new, early stage entrepre-
neurs and established owner managers. The
result shows that the majority of full time or
part-time workers are at the intentions stage
of 65.5%, and the established owner managers
are at 3.1%. All of the students, 100%, are at the
intentions stage. The study also illustrates that
the majority of part-time only, 62.4%, are at the
intentions stage, while 14.9% are nascent and
5.7% are new entrepreneurs. Another important
aspect is that, among those not working, 12.5%
are nascent, 7.5% are new businesses, and 2.5%
are established owner managers. Similarly,
among the self-employed, 9.7% are nascent,
7.9% are new businesses, and 3.4% are estab-
lished businesses. In contrast, in 2019 about
61.7% of established owner managers are ei-
ther full time or part time workers, and 31.9%
are self-employed professional.

7.6 Income

GEM classifies the entrepreneurial and business
activities by their income level in three catego-
ries: lower 33 percentile; middle 33 percen-
tile; and upper 33 percentile. Figure 7-9 shows
the distribution of income for intention, nascent,
new, TEA entrepreneurs and established own-
er-managers in Oman. The result shows that
the majority of all categories of entrepreneurs
belong to the upper 33" percentile. Another in-
teresting aspect is that among the upper per-
centile, 64.6% are at the intentions stage, 14.5%
are nascent entrepreneurs, 8.1% are new entre-
preneurs, and 3.2% are established owner man-
ager.

Surprisingly, the established owner-managers
are suited at the lowest of all income catego-

Global Entrepreneurship Monitor (GEM), Sultanate of Oman

ries and the intentions are placed at the highest
of all income categories. In comparison, 30% of
nascent entrepreneurs were at the lower per-
centile in 2019. Additionally, 68% of established
owner-managers were situated at the upper
percentile in 2019.

7.7 Household

To complete the socio-demographic profile of
individuals involved in entrepreneurial activities,
GEM surveys the size of their households in all
stages of the entrepreneurial process. Figure
7-10 shows the average size of households of
potential, nascent, new, and early-stage entre-
preneurs, and established owner-managers. It
shows that the average household size of new
entrepreneurs is 9 members whereas the low-
est family size is for nascent entrepreneurs. It
shows also that the average household size of
intentions is approximately 8 members, where-
as the average family size for established own-
er managers is closer to 7 members. The result
also illustrates that the average household size
of TEA is nearly 8 members. In comparison the
average household size of established own-
er managers was almost 8 members in 2019.
Moreover, the average family size for early stage
entrepreneurs was approximately 7 members.

7.8 International position

In this section, we show international ranks
for selected countries of the influential zone of
Oman, plus the USA, of the TEA rate by gender,
age group, work status, educational level and
income.

First, the results in Figure 7-11  show
that female entrepreneurial activity is propor-
tionally lower than male activity in all the ter-
ritories compared, except in Oman and Saudi
Arabia, where both rates are statistically simi-
lar. Oman has experienced a big change in this
indicator in a short time, which suggests that
the recent legislation on female rights to start-
up businesses independently has had a big and
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Figure 7-8: Work status distributions for potential, nascent, new, early stage entrepreneurs and established owner-managers
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Figure 7-9: Income: distributions for potential, nascent, new, early stage entrepreneurs and established owner-managers

quick impact. However, it is going to be neces-
sary to ratify this trend when doing the 2021
study. Saudi Arabia shows the highest rate of
female activity, and Morocco has the lowest. The
other countries continue showing a notable gap
between male and female TEA rates. However,
when interpreting these results, it is important
to take into consideration that the figures are
the proportions of women that develop early
stage initiatives over the female population, and
the same applies to men. Thus, a female rate
higher than a male rate does not indicate that
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there are more male entrepreneurs than female
entrepreneurs in a country: it just indicates the
proportion of women involved in early stage en-
trepreneurial activity within the female popula-
tion, which, eventually, can be higher than the
proportion of male entrepreneurs calculated
over the male population. This type of result will
just point out that a female population is pro-
portionally more involved in entrepreneurship
than a male population.

Figure 7-12 shows the age distribu-
tion of early stage entrepreneurs in each se-
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Figure 7-10: Average size of households of potential, nascent, new, and early-stage entrepreneurs, and established owner-man-

agers

lected country. The youngest groups dominate
the panorama in Kuwait and Oman at a higher
degree, while in the other countries entrepre-
neurial activity is significantly more developed
by people aged 25-44. However, senior entre-
preneurship rates are notable in several econ-
omies. In Egypt, Oman and Iran, most entre-
preneurs are aged 25-44, while in Qatar, Saudi
Arabia and the UEA the proportions of entrepre-
neurs are weighted more in favor of those aged
35-44. Oman and the UAE show good distribu-
tions about entrepreneurship age as the major
concentration of entrepreneurs are positioned
on the intervals identified by the literature as
the most adequate to develop this type of ac-
tivity, after getting market and professional ex-
perience, and, at the same time, young enough
to afford challenges.

Figure 7-13 provides an estimation of
the proportions of individual aged 18-64 in-
volved in early-stage entrepreneurial activi-
ties according to three work-status categories:
working, not working, or studying/retired. The
figures give an idea on how early-stage entre-
preneurship weighs on the active population.
In the Not working category, Kuwait and Mo-
rocco show the highest rate among countries
of the zone, and Oman the lowest rate. In all

countries, the highest numbers of people in-
volved in early-stage entrepreneurial activities
are already working. However, this variable also
captures black economy cases, that is, individ-
uals that are not officially working but develop-
ing some type of entrepreneurial activity. The
rates of these cases are somewhat significant
in some countries, especially in Qatar, the UAE
and Oman. Also, in Qatar, the involvement of
students in entrepreneurial activities stands out
compared to the rest of countries. Oman shows
very small proportions of these cases and ap-
pears as the most controlled economy of the
zone with these indicators.

Figure 7-14 classifies the proportions of
populations aged 18-64 involved in early-stage
entrepreneurial activities according to four cat-
egories of educational level: some secondary;
post-secondary; and graduate experience. The
distribution for Oman exhibits the highest pro-
portion of entrepreneurs with post-secondary
experience, followed at some distance by Qa-
tar, Iran and the other countries of the zone. In
the UAE, Morocco and Egypt, the proportion of
graduate entrepreneurs has higher weight. The
educational level of entrepreneurs is one of the
factors that determine the development of in-
novative and successful entrepreneurial activi-
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Figure 7-11: TEA by gender (2020), ordered by TEA female
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Figure 7-12: TEA by age (2020), ordered by TEA 18—24
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Figure 7-14: TEA by educational level (2020), ordered by TEA graduate experience

ties, so it is desirable that a large proportion of
early stage entrepreneurs show positive educa-
tional attributes.

Figure 7-15 classifies the proportions
of populations aged 18-64 involved in ear-
ly-stage entrepreneurial activities according to
three categories of income level: lower third;
middle third; and upper third. Except for Saudi
Arabia, all the distributions show the highest
proportion of early-stage entrepreneurs in the
highest income percentile. A distribution that
shows ascendant percentages from the lowest
to the highest income percentile corresponds to
a scenario where necessity entrepreneurship is

30%
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=R RIRIE |I il
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low. This is the situation for most of the select-
ed countries of this rank. These schemes corre-
spond to scenarios where necessity entrepre-
neurship is relevant, undermining the economic
impact of the early stage activity.

In conclusion, Oman is well positioned
not only with regard to this indicator but also in
those analyzed previously, where results sug-
gest that the great effort that the government
and society is making to make entrepreneurship
an essential tool for its transformation begins
to be a reality.
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Figure 7-15: TEA by annual income level (2020), ordered by TEA highest 33% percentile
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8.1 Introduction

GEM groups the early-stage and established
activities in four big sectors called: extractive,
transforming, business-oriented services and
consumer-oriented services. The extractive
sector represents the primary sector, while the
transforming represents the secondary. The
third sector is divided between business provid-
ing services to other businesses and consum-
er-oriented services. Across the years, GEM has
shown that as countries develop early-stage
activity, entrepreneurial activity progressively
reduces its presence in the two first sectors.
This implies that early-stage entrepreneurial
activity is mainly nurtured by low dimension
initiatives. All of them contribute to economies,
but it is important to also enhance a significant
number of more dimensioned activities and de-

velop technological ecosystems to strengthen
economies.

For Oman, the majority of the ear-
ly-stage and established activities in consumer
oriented services is presented in Figure 8-1. The
second major distribution is in the transform-
ing sector (24.8% for TEA and 45.8% for EBO).
Nowadays, in most developed countries, ear-
ly-stage entrepreneurial activity concentrates
in the consumer-oriented sector because of the
tertiarization of economies and of the impact of
globalization, which reduces the competitive-
ness of transforming industries because the
costs are much higher than those supported
by developing countries. Thus, many developed
countries externalize their productive processes
or buy many products in external markets being
very dependent from the outside.
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The pandemic is showing that countries
with small and weak transforming sectors are
less resistant to confronting the economic crisis
derived from the sanitarian emergency. So, in
principle, Oman is somewhat better positioned
to face the economic crisis by establishing many
enterprises in the consumer oriented services
than other countries are. However, comparing
the sectorial distribution of established busi-
nesses with early-stage activities, one can see
that the last is increasing the focus towards the
consumer-oriented services, so there are few-
er start-up activities in the extractive, trans-
forming and business-oriented services. If this
trend continues, Oman'’s sectorial distribution
will become similar to those of some developed
countries where most people start businesses
in the consumer-oriented sector. The lessons
learned thanks to the pandemic should be use-
ful to prevent this phenomenon and enhance
diversification among potential entrepreneurs.
It is true that costs faced by an entrepreneur are
usually lower in the consumer-oriented sector
compared to the other sectors, but it is possible
to design policies to encourage multidisciplinary
entrepreneurial teams to focus their creativi-
ty on the other sectors, so they keep balanced
in the middle term. However, in Oman, there is
a need as well to establish enterprises in the
transforming sector as this is one of the target-
ed sectors in Oman Vision 2040.

70%

60%

50% 45.8%
40%

30% 24.8%

20%
5.8%
10% N

Extractive sector Transforming sector

8.2 Medium and high tech-
nology sectors

Early stage entrepreneurial and established ac-
tivities in Oman show an acceptable partici-
pation in medium and high technology sectors
compared to other developed countries where
these rates are lower than 2%, as shown in Fig-
ure 8-2. Fortunately, the early-stage activity
keeps the level of involvement above the reg-
istered level in established businesses, as it is
important that recent entrepreneurs become
competitive, and technological sectors are
among those that are offering the best oppor-
tunities right now.

8.3 Number of owners

In 2020, the average number of business own-
ers is lower for nascent entrepreneurs (1.64)
compared to new (1.94) and established busi-
nesses (3.36). The average for the TEA rate
(1.73) is affected by the lower average of na-
scent entrepreneurs, as presented in Figure 8
3. However, the results reflect some ambition
of the start-ups to be born as joint enterpris-
es, because the average number of owners is
above one. The idea that, at present, innova-

63.9%

42.9%

9.5%
5.6%

Business-oriented
services

Consumer-oriented
services

ETEA EEBO

Figure 8-1: TEA and established business sectorial distribution (2020)



tive entrepreneurship requires, to a large extent,
multidisciplinary teams of entrepreneurs with a
certain dimension is being more adopted than in
the last years, considering that new and estab-
lished businesses showed lower averages.

8.4 Number of employees

Oman is unlike other GEM participating coun-
tries in terms of jobs created by early ear-
ly-stage entrepreneurial activities and estab-
lished businesses, as “Oman had the highest
proportion, with two out of three new entre-
preneurs expecting to employ no one but them-
selves” (Global GEM Report 2020, p. 60).

Most early-stage entrepreneurial ac-
tivities and established businesses have no
employees, as most of those enterprises are
run only by the owner, as shown in Figure 8-4.
The most frequent number of employees for

2.40%
2.20% 2.16%
2.00%
1.80%
1.60%
1.40%
1.20%

1.00%
% within TEA: Active in technology sectors
(high or medium)
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early-stage entrepreneurial businesses is be-
tween 1 and 5, while this proportion is much
lower for established businesses (65.7%). More
similar are the proportions of businesses at
both stages that have between 6 and 19 em-
ployees (20.3% and 34.3%, respectively), while
established businesses show a much higher
proportion of cases with 20 or more employees
(1.4 compared to 0% for TEA businesses). The
result suggests that, although most early-stage
entrepreneurial activities are micro firms, they
tend to increase their human resources as they
consolidate.

8.5 Job creation expectation
(new jobs: expected minus
current)

In general terms comparing the current num-
ber of employees with that expected in five

2.01%

% within EBO: Active in technology sectors
(high or medium)

Figure 8-2: Participation of TEA and established businesses in medium and high technology sectors
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Figure 8-3: Average number of owners for nascent, new, TEA and established businesses
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years, 28.7% (20.2+8.5) of TEA activities and
62.5% (45.8+16.7) of established activities in
Oman expect having more than 5 employees
after this lapse of time, as presented in Figure
8-5. Additionally, high job expectation within
TEA activities is moderately higher among TEA
than among established businesses. The result
suggests that, proportionally speaking, more
established businesses have less margin to
grow after their consolidation than businesses
during their consolidation phase. So, the distri-
bution of TEA and EBO business on the num-
ber of employees expected to be working in five
years (current employees plus new employees)
is quite different from the current (see Figure 8-
4). Thus, TEA activities with no employees are
expected to be less than now, while established
activities could have no employees as well the

90%

S0 78.4%
(]
0% 65.7%
60%
50%
40%
30%
20%
10% 0.0% 0.0%

0%

No job 1-5 jobs

same as now. The proportion of TEA and estab-
lished businesses with 1-5 and with 6-19 em-
ployees could increase, and the proportion of
firms with 20 or more employees is expected to
grow notably at both stages. In conclusion, both
TEA and EBO businesses show intentions of job
creation in the next five years.

8.6 Market scope (2020)

In Oman, the policy encourages companies,
both early and established, to achieve market
reach at less than national scope, and in a re-
markable proportion, even international scope,
as Oman has many investment incentives. This
is especially true for early-stage firms, so the
result suggests that a significant proportion

ETEA EEBO

Figure 8-4: TEA and established business: number of employees (2020)
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Figure 8-5: TEA and established business: number of employees expected in five years (2020 and beyond)



of recent firms have innovative or interesting
components to compete outside national bor-
ders. Within TEA and established businesses
only, 13.7% and 0.3% respectively get revenue
from outside the country, while around 90% of
TEA businesses come from the local or national
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13.7%
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M Local market scope only

Figure 8-6: TEA and established business: market scope (2020)
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market, as presented in Figure 8-6.

1-25% of revenue is lower among es-
tablished businesses (2.1%), while firms at this
stage show a higher proportion of cases at the
25-75% level (6.4%), and somewhat above at
the 75-100% level (2.1%).

0.30%

1.2%

EBO

M International market scope

3.2% 64% 00% 2.1%

— p—
Export 25-75% of Export 75-100% of

country country

ETEA EEBO

Figure 8-7: TEA and established business: intensity level of exportation (2020)

8.7 Innovation and process-
es' technology scope (TEA,
EBO)

Regarding product or services' innovation, tak-
ing TEA businesses as a basis, or in other words,
within TEA businesses, 68% did not show any
innovation component, while 26.9% reported

innovative products or services which are new
to the people in the area where they are allocat-
ed, and only 4.7% reported innovative products
or services which are new to people at country
level, as presented in Figure 8- 8. As we will see
in international comparison sections, compared
to other countries, these levels are remarkable,
especially at international level, where lots of
countries do not reach 1%. Comparing these re-
sults with those for established businesses, it
is possible to deduce that in Oman, early-stage
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entrepreneurs tend to be more active regarding
innovation in product or service than estab-
lished owner-managers (especially at national
level), a result that could be expected until now,
but that in the situation derived from the pan-
demic, itis a warning for established companies
since, to compete, at least in certain sectors,
they will have to consider increasing innovation
to achieve new impulses.

Once the detailed results of the TEA dis-
tribution related to innovation have been seen,
it is important to highlight that, at a national

level, taking the adult population as a basis, the
weight of activities showing an innovation com-
ponent in products or services of international
scope is relatively low within the TEA (0.74%)
and much lower than that of the activities that
use technologies or apply processes that are
new in the world (0%). From a competitiveness
perspective, it is important that public policies
and big companies favour the transfer of R&D
to entrepreneurial activities and that they en-
courage their adoption of innovation in both ar-
eas.

Are any of your products or services new to people in the area where you
live, or new to people in your country, or new to the world?

70%
60%
50%
40%
30%
20%
10%

0%

% within TEA or EBO

B New to the world
W New to people in your country

New to people in the area where
you llive

® No, not new product or service

68.0%

100%
90%
80%

TEA EBO
30.0% 0.0%
4.7% 0.0%
26.9% 8.5%

91.5%

Figure 8-8 Scope of innovation in product / service within TEA and established businesses in Oman (2020)
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Figure 8-9: Scope of innovation in processes / technologies within TEA and established businesses in Oman (2020)
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9.1 Introduction

Business venturing requires resources such as
finance. Hence, informal investment receives
close attention in the GEM report. Access to
informal finance has an influential role in the
development of entrepreneurship activities
within any institutional context. Studies have
shown a positive relationship between access
to informal funds and business performance
and growth, especially in developing countries
(See Kislat, 2015). External financing of a busi-
ness venture can be sought via formal sources,
informal sources or a mix of both. While formal
sources include formal debt finance, venture
capital, IPO, and angel funds, informal sources

include capital fund from close family members,
relatives, friends, neighbors or any other pri-
vate moneylender. Small businesses decide on
their financial options based on factors at the
individual, organizational, and contextual levels
(Nguyen and Canh, 2020).

In Oman the formal public and private
financial options have been growing in numbers
and types. The government has exerted efforts
to develop the financial sector to cater for the
needs of SMEs. However, there is a consider-
able number of firms who prefer informal in-
vestment.

The GEM-Oman 2020 survey gath-
ered data to measure the proportion of popu-
lation who have exercised any kind of informal
investment among the Omani adult population
who are within the age of 18-64. The survey




considers adults as informal investors if in the
past three vears, they have personally provided
funds for a new business started by someone
else, excluding any purchases of stocks or mu-
tual funds. Early-stage entrepreneurial activity
(TEA) is largely affected by the availability of
informal investment. Start-ups usually find it
difficult to obtain formal financial resources due
to their newness. Therefore, they rely largely on
their own savings, or informal fund from their
family, friends and relatives. Unsurprisingly, the
amount of fund provided by informal investor
will be relatively small considering the high risk
associated with start-ups.

Figure 9-1, depicts the estimated per-
centages of adult population acting as informal
investors along with percentage of adults who
were involved in early-stage entrepreneurial
activity in 2019 and 2020. The results show a
slight drop in the proportion of adults who had
acted as informal investors from 14.4% in 2019
to 10.6% in 2020. However, the results show the
opposite in early-stage entrepreneurial activity
rate. New business activities have increased
between 2019 and 2020 from 6.94% to 16.01%.
Growth in TEA rate may be associated with the
government efforts to develop the SME sector
that started in 2013 in Seih Al-Shamikhat during
the national symposium for SME development.
The efforts included creating entrepreneurship
awareness through primary and higher educa-

18%
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tion, public and private financial support, entre-
preneurial training programs, and addressing
regulative barriers to opening businesses. The
results might also indicate that the early en-
trepreneurial activities were mostly financed
through entrepreneurs’ own money or other
formal sources such as government supporting
funds or other public or private formal lenders.
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Figure 9-1: Estimated percentage of adult population acting as informal investors and TEA in Oman
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9.2 Estimated amount of
informal investment

This section illustrates the approximate amount
of informal investment as declared by the target
population (adult age 18-64). The results in Ta-
ble 9-1 show the indicators of the informal fund
invested in Oman for the two years, 2019 and
2020. The table displays the mean, standard
deviation, median, and modes of the informal
investment amount in both USD and OMR cur-
rencies. In order to achieve a better accuracy of
the estimation, the median indicator is used as
opposed to an average indicator to calculate the
total invested fund. Hence, it is less affected by
the extreme values.

The results in Table 9-1 show a big drop
in the proportion of investors who provided in-
formal funds in the last year, from 70% in 2019
to 22% in 2020. A similar drop is shown in the
average amount invested by each individual. It
has declined from 9,759.69 to 6,128.14 OMR.
The median value of the invested amount has
declined from 2000 OMR in 2019 to 550 OMR
in 2020. It can be understood from the results
that there is a considerable interest from Oma-
ni investors in providing informal funds to their

Table 9-1: Main indicators on informal funds invested in Oman
Indicators

Percentage of informal inves-
tors who provided the amount

Invested amount average (OMR)

Invested amount standard deviation (OMR)
Invested amount average (USD)

Invested amount standard deviation (USD)
Invested amount median (OMR)

Invested amount median (USD)

Invested amount mode (OMR)

Invested amount mode (USD)
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family members, friends and relatives. However,
the amountinvested is relatively low. This might
indicate that the investment is usually directed
to micro and small startups since they require
less capital. Moreover, the decrease in the pro-
portion of informal investors might be referred
to the fact that there is growing self-awareness
among the population in starting their own
ventures rather than investing in other people’s
businesses.

Table 9-2 provides approximate figures
to estimate the monetary amount invested in-
formally in early-stage entrepreneurial activi-
ties each year in Oman. The table below offers
an opportunity to compare the amount invest-
edin 2019 and 2020. As shown, the population
aged 18-64 hasincreased to 1,379,330in 2020
from 1,346,645 in 2019. However, due to the
drop in the percentage of informal investors
among the population in 2020 (10.6%), the to-
tal amount has largely decreased as estimated
for the 3 years. By applying the median to each
informal investor, the estimate of total funds in-
vested in 3 years is becoming OMR 80,414,927,
while it was OMR 386,394,000 in 2019. Rough-
ly calculated, the total amount invested in each
year would be OMR 26,804,976 (after dividing
by 3). This shows a drop of 79% in the estimat-
ed yearly investment between 2019 and 2020

2019 2020

70.1 22.22
9,759.69 6,128.14
67,925.79 18,424.32
25,382.81 15,937.95
176,660.05 47917.6
2,000.00 550.00
5,201.56 1,430.43
2,000.00 2,000.00
5,201.56 5,201.56
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Table 9-2: Total amount of funds informally invested in Oman over the period 2019 and 2020 as a contribution to entrepreneur-

ship finance.
Concepts 2019 2020
Oman'’s population aged 18—64 (persons) 1,346,645 1,379,330
Point estimate of informal investors in the population over 14.4% 10.6%
the last 3 years (%)
Point estimate of the number of informal investors in the 193,197 146,209
population over the last 3 years (persons)
Estimate of total funds invested in 3 years, by applying the 386,394,000 80,414,927
median (OMR) to each informal investor
Estimate of total funds (OMR) invested each year, by divid- 128,798,000 26,804,976

ing the previous amount by 3

Estimate of total funds invested in 3 years, by applying the 1,004,925,877.76 209,141,535

median (USD) to each investor

Estimate of total funds (USD) invested each vear, by divid- 334,975,292.59

69,713,845

ing the previous amount by 3 (period 2015-2017)

(refer to Table 9-2). The drop in the estimated
investment can be attributed to the slowdown
in the economy, which worsened due to the
Covid19 pandemic.

9.3 Characteristics of infor-
mal investors

The personal characteristics of informal inves-
tors in Oman are shown in Table 9-3. The table
demonstrates some changes in the attributes
between 2019 and 2020. While most of the in-
formal investors were male in 2019 (74.5%), al-
most an even distribution in gender appears in
2020 with males representing 50.8%. The aver-
age age remained almost the same at 34 years.
In 2020 the lowest annual income range is rep-
resented at 21%, while the highest is represent-

ed to the tune of 52.9%. It can be noticed thatin-
formal investors are showing a higher education
level in 2020 in comparison to 2019. Almost all
informal investors are working either full-time
or part-time (98.3%) in 2020. The table illus-
trates an interesting increase in the percentage
of informal investors who have been involved in
early-stage entrepreneurial activity (TEA), from
9.3%in 2019 to 30.5% in 2020. Also, there is an
improvement in the optimism of informal inves-
tors in identifying potential entrepreneurial op-
portunities, from 71.6% to 86.2% in 2020.

Some insightful findings can be drawn
from the above analysis. A growing interest of
women in entrepreneurial activities is spotted,
and particularly in financially supporting their
relatives and friends. The Omani community is
becoming more optimistic of the opportunities
available in the market. Although relatively lit-
tle amount is invested informally in 2020, en-

Note: these results constitute a rough approximation, as they are calculated under the im-
precise assumption that in each of the three years, the number of investors was the same,

and the medians remained constant. Also, one should bear in mind that the results are
based on a sample and under an estimation error at 95% of confidence. The result is there-
fore an approximation of the impact of informal funds on entrepreneurial financing.
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Table 9-3: Main indicators on informal investors’ characteristics

Characteristic

Gender

Male (%)

Female (%)

Age

Mean age and standard deviation
Annual income

Lowest 33% percentile

Middle 33% percentile

Highest 33% percentile
Educational level

None (%)

Some secondary (%)
Secondary (%)

Postsecondary (%)

Graduate experience (%)

Work status (reduced)

Works full time or part time (%)
Not working (%)
Retired/student (%)

Knows recent entrepreneurs (%)
Sees good opportunities (%)
Involved in TEA (%)

Involved in EB (%)

745

255

33.5(.873)

33.2
89
57.9

383
22.4
265

8.7

82.9
8.7
8.4
89.1
71.6
9.3

50.8
49.2

34.18(10.47)

21
26.1
52.9

5.1
NA
355
49.7
9.6

98.3
1.7
NA
S4.4
86.2
305
3.6

Note: the basis of calculating these indicators is the total sample of informal investors in

each year.
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trepreneurs are presumed to be financing their
own ventures.

9.4 Relationship between
informal investors and benefi-
ciaries

The relationship between informal investors
and their beneficiaries are clearly described in
the GEM national report, as displayed in Fig-
ure 9-2. In 2020, the highest recipients of in-
formal investment are close family members
(51%), whereas they were ‘some other relative’
in 2019 (52.5%). This may imply that informal
investors are becoming more cautious as to
whom to give their support. Trust is a critical
concept in these situations. The categories that
appeared in 2020 in the order from the highest
to lowest are close family member, some oth-
er relative, friend or neighbor, work colleague,
stranger with a good business idea.

9.5 International position

Figure 9-3 illustrates the international posi-
tion of Oman in comparison to the Arab coun-
tries and other GEM countries in relation to the
participation of adult population in informal in-

Close family member

Some other relative

6.0
Work colleague ‘ 3.9

Friend or neighbor

2.6

Stranger with a good business idea 7

|

o

10

11.7
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vestment. As explained earlier, the proportion
of Oman'’s population committed to informal
investment has dropped significantly in 2020
(2.1%). They are substantially lower than the
average GEM nations (4.98%) and high income
economies (4.69%). The GEM Global Report
2020-2021 identifies a common falling trend in
most of GEM nations, with 29 nations out of the
35 economies participating having experienced
a decline between 2019 and 2020. Interesting-
ly, Oman has the greatest fall among all GEM
states (from 10% of adults to 2%). The figure be-
low displays Oman placed as the second low-
est in Arab countries before Morocco in terms
of participation in informal investment, where-
as Saudi Arabia remains the highest (14.2%). In
general, countries of the Arabian Peninsula are
lying somewhere very close to the average GEM
nations.

However, Figure 9-4 shows the average
funds (USD) provided by informal investors, and
Qatar and Kuwait are lying at the top of list.
The amount invested by the informal investors
in those countries is far higher than that of the
High income and average GEM nations. Oman
is placed somewhere in the middle, with aver-
age investment lower than that of high income
and average GEM nations. Iran remains the
lowest in terms of amount invested in the Arab
Peninsula region.

Proportionally speaking, positive entre-

51.0

20 30 40 50 60

2020 m2019

Figure 9-2: Distributions of categories of relationships between informal investors and early-stage entrepreneurs (2019-2020)
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Informal investors (%)

16

14

12

10

8 6.99
6
4 3.07
2.07 1.79 2.1
1 n ]
. [
Egypt Iran Kuwait  Morocco  Oman

14.2

2.3

Qatar Saudi United GEM High
Arabia Arab Income
Emirates

Figure 9-3: Estimated percentage of population acting as informal investors (2020)

Qatar e 59432.94

Kuwait s 40069.4

High income e 263819.63

GEM messsssssssssssssss 19693.56
UAE meessssssssssssss 18678.69
Oman e 15918.07
Egypt meeessssssssss—m 15421.98
Saudi Arabia == 9563.54
Morocco mmmmsm 4460.5
Iran == 2102.66
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Figure 9-4: Estimated average funds invested by informal investors — average in USD (2020)

preneurship impact is expected in those coun-
tries with a higher proportion of informal in-
vestors (e.g. KSA) and a high amount of funds
provided by informal investors (e.g. Qatar and
Kuwait). Oman experienced a large fall in both
parameters in 2020 in comparison to 2019. The
economic downturn could be a reason for this
fall. People are expected to be reluctant to en-
gage in informal investment. In such situations,
policy makers are advised to take measures to
provide other forms of investment to nascent
entrepreneurs.
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proactivity.In 2020, animprovementisidentified
in all four components, especially in proactivity
as it has risen from 33.6% to 48.9%. Despite the
COVID-19 pandemic and all the negative effects
it had on the SMEs sector, the entrepreneurial
mindset remained prevalent.

The results indicate that Omanis have a
high-level visionary mindset that makes them
motivated to bring change and being very de-
termined with a sense of purpose. The Omani
population demonstrates a proportionally high
level of creativity and innovation. They are able
to generate novel ideas and produce innova-
tive solutions to real-life problems. Creativity is
considered a key factor that fosters entrepre-
neurial activity (Ward, 2004). However, Omani
adults scored less in spotting business oppor-
tunities and in proactiveness to act upon the
opportunities they see. Institutional hurdles are
believed to influence the entrepreneurial mind-
set of Omanis (Al-Mataani et al., 2017). Ac-
cording to the Global GEM Report 2020/2021,
80% of the adult population in Oman perceived
good opportunities to start a business. This is a
strong indicator of the entrepreneurial outlook
and mindset as well as the conduciveness of the
environment for entrepreneurship in Oman.

Adults in Oman need to improve their
proactivity, energy, confidence and self-deter-
mination in order to foster the entrepreneurship
sector. Further focus on entrepreneurship edu-
cation can develop entrepreneurial skills related

49.40%
48.90%

38.50%
33.60%

OPPORTUNISM PROACTIVITY
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to business-idea generation and transforming
those ideas to business ventures.

Table 10-1 depicts the entrepreneurial
mindset index (EMI) for the Omani population
in 2019 and 2020. The results show a slight
improvement in the index from 3.3 in 2019 to
3.4in 2020. The current index is still considered
proportionally moderate as it is slightly above
average. This is quite expected in the Omani
context, where there are “high levels of public
and private employment and generous social
security systems” that usually negatively affect
the entrepreneurial mindset and culture (The
GEM Global Report 2020-2021). However, in
summary, the four basic components of an en-
trepreneurial mindset show a positive impact in
the TEA rate estimated for Oman (16% in 2020).
Interestingly, a positive relationship can be seen
between EMI and TEA between 2019 and 2020.
As the EMI has improved, the early-stage en-
trepreneurship activities have increased.

Table 10-1: Entrepreneurial Mindset Index for Oman’s 18-64
year-old population (2019 & 2020)

Standard
Deviation

Year Concept Mean

2019 Entrepreneurial 3.29 0.71
Mindset Index

2020 Entrepreneurial 3.42 0.79
Mindset Index

63.60%
71.50%
76.60%

56.70%

CREATIVITY VISION

® 2019 m2020

Figure 10 -1: Prevalence of entrepreneurial mindset basic components in the Omani population
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10.3 Significant relationships
between the Entrepreneurial
Mindset Index and selected
socio-demographic variables

The average degree of entrepreneurial mindset
is measured by the composite index presented
in the previous section, and illustrates inter-
esting differences in some variables by gender,
educational level, and different types of involve-
ment of individuals in entrepreneurial activities.
Thus, the results in Table 10-2 reveal a signifi-
cant difference in the EMI index between males
and females in Oman, with higher scores among

females. Similarly, significant differences are
seen between the different levels of education.
The higher the educational level gets, the higher
the EMI becomes. For example, the EMI of grad-
uate adults is 3.51. This is an important indica-
tor for national entrepreneurial development.
Entrepreneurship education should be looked
at as fundamental in order for the economy to
flourish.

Furthermore, the results of Table 10-2
show that the EMI index is significant for some
entrepreneurial activities which are higher for
intention entrepreneurs, early-stage (TEA)
entrepreneurs, corporate entrepreneurs and
individuals acting as informal investors. This
strongly confirms the logical assumption that
the greater the entrepreneurial mindset, the

Table 10 -2: Average scores of the Entrepreneurial Mindset Index (EMI) by selected sociodemographic variables

Categories EMI Average  EMISt. Dev.  Conclusion
Earrider Men 3.36 08 The difference is
Women 35 0.79 significant (p=.000)
None 3.27 0.72
Some secondary NA NA
: The differences are
He[S[e=\leaEINI:VEINN Secondary degree 3.34 0.78 significant (p=.000)
Post-secondary 3.55 0.83
Grad. Exp. 3.51 0.78
Intention entre-  [RANEITEIYZ: 3.19 0.68 The difference is
preneurship Involved 358 084 significant (p=.000)
Early-stage Not involved 3.38 0.78 The difference is
entrepreneurship [INPNNe 363 085 significant (p=.000)
Established Not involved 3.42 0.8 The difference is not
owner-managers [N 355 084 significant (p=.284)
Corporate en- Not involved 341 0.79 The difference is
trepreneurs Involved 3.7 098 significant (p=.002)
Informal in- Not involved 3.41 0.79 The difference is
vestors Involved 36 084 significant (p=.002)



greater the likelihood of being involved in busi-
ness activities. However, the entrepreneurial
mindset index does not vary by involvement in
established businesses.

10.4 International position

Figure 10-2 below illustrates the internation-
al position of Oman in comparison to the Arab
countries and other GEM countries with regard
to the prevalence of the entrepreneurial mind-
set amongst the adult population, as indicated
by the EMI. In the creativity component, Omani
adults have shown slightly lower scores in com-
parison to others displayed by Arab countries
(Qatar, Morocco, UAE). However, in comparison
to the average GEM scores and high income
countries, the Omani population has demon-
strated higher scores in Creativity and Vision,
but slightly lower in relation to Opportunism
and Proactivity. As mentioned earlier, contexts
like Oman are expected to show lower EMI due
to generous social security systems and the
employment offered by public and private sec-
tors. These results trigger more government ef-
forts to enhance opportunity identification and
proactivity to upgrade the EMI for Omani adults.

90%

80% 81%
76%

4%

70%
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11.1 Introduction

Entrepreneurs start and run new ventures in
distinct environments containing a wide range
of local and national conditions that can facil-
itate—or hinder—these efforts. The market
failure and institutional failure have an impactin
establishing the business (for example in terms
of access to finance, bureaucratic procedures,
science parks and the support for R&D, ease of
business establishment, market dynamics, and
others). Through its annual National Expert Sur-
vey (NES), GEM assesses the average state of
the national context for entrepreneurship.

GEM requires that at least four experts
in each of the nine topic areas complete the
NES. In 2020, the second year for the Oman
GEM Report, 36 experts in Oman were care-
fully selected for the survey, based on their

i

knowledge and experience in at least one of the
framework conditions. The experts are selected
from top management positions, policymakers,
entrepreneurs, government officers, academics,
and from other services institutions that pro-
vide facilities to entrepreneurs.

Twelve entrepreneurial framework con-
ditions are evaluated using a questionnaire or-
ganized into nine blocks of items, which include:
» Entrepreneurial finance
» Government policies
» Government programs for entrepreneurs
» Entrepreneurship education and training
» R&D transfer
» Commercial and professional infrastructure
» Internal market dynamics and burdens
» Physical infrastructure and services
» Cultural and social norms

The group was asked this question:
“How do vyou perceive the current overall state




of your country’s (Oman) context for entrepre-
neurs or set of framework conditions that are
facing entrepreneurs to develop their activi-
ties?” The group awarded it an average score of
5.49 points. The highest average score this year
for all countries participating in the GEM2020
was 7.51.

As seen in the following sections, this
initial evaluation is aligned with the average
score calculated for the NECI composite index
(6.00), derived as the average of the marks ob-
tained by each of the 12 evaluated conditions,
as both figures are close.

The next sections show the results pro-
vided by experts about the Omani context in the
year 2020.

11.2 National entrepreneur-
ship framework conditions in
the Oman, 2020

Table 11-1 shows Oman’s average scores and
ranks of the 12 entrepreneurial framework con-
ditions plus the NECI composite index among
the 45 economies completing the NES in 2020.

When interpreting the average scores assigned
to the 12 framework conditions, it is essential
that the reader always keep in mind that we are
talking about their state regarding the context
in which the entrepreneurs operate, and not
regarding the general national socioeconom-
ic context. Thus, for example, when evaluating
financing for entrepreneurs, in no case is the
country’s financial system being evaluated, but
rather whether the entrepreneurs have suffi-
cientfinancing, and access to adequate channels
to obtain it. The same applies to government
policies, programs, entrepreneurial education,
and other conditions. Experts do not evaluate
the educational system of the country, nor its
results, but whether the system includes sub-
jects to educate students in terms of acquiring
enough entrepreneurial values and skills. Thus,
keeping this warning in mind, in 2020, all the
entrepreneurial framework conditions in Oman
appear to have sufficiently improved, consider-
ing the pandemic conditions at least. It is a par-
ticularly good overall result compared to the last
year, 2019. Oman has got the rank of 13 in the
National Entrepreneurship Context Index (NECI)
among 44 economies.

Comparing the average scores of Oman

Table11-1: Oman’s ranking among 44 economies in 12 national entrepreneurship framework conditions

National Report, 2020-2021

Entrepreneurial frame- 2020 rank 2020 2019 rank 2019

work conditions (44 economies) Average (54 economies) Average
score score

Entrepreneurial finance 17 4.9 34 4.32

Government policies: 10 5.2 19 L.46

support and relevance

Government policies: 18 4.3 27 4.15

taxes and bureaucracy

Government programs 17 5.1 24 L.4h

Schoal: entrepreneurship 9 L 17 3.47

education and training

Post-school: entrepreneur- 13 5.3 36 L4

ship education and training

R&D transfer 21 L4 27 4.07
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Commercial and profes- 28 4.8 37 4.56
sional infrastructure
Internal market dynamics 13 5.7 19 5.56
Internal market burdens, 12 5.1 37 4,02
or entry regulation
Physical infrastruc- 32 6.1 40 6.16
ture and services
Cultural and social norms 11 6 20 5.71
NECI composite index 2020 rank 2020

Average

score
NECI 2020 13 5.1

Source: GEM, 2020; scale O = very insufficient, 10 = very sufficient

with the average of the GCC countries in the
area as shown in Figure 11-1, the country is
aligned in terms of government program, school
entrepreneurial education, and internal market
dynamics. Oman shows a better position for the
post-school entrepreneurship education; how-
ever, for all the other conditions, it stands below
the average in entrepreneurial finance, govern-
ment palicies, R&D, commercial and physical in-
frastructure, and cultural norms.

In addition, comparing the average
scores of Oman with the average of the GEM

countries in the area as shown in Figure 11-2,
the country shows better positions for the other
conditions, standing out above the average, ex-
cept for the physical infrastructure (for instance:
roads, utilities, communications, water disposal
and affordable office spaces to rent for new and
growing firms) and commercial and professional
infrastructure (for instance: the facilities for new
and growing firms to get good subcontractors,
suppliers, and consultants, as well as access to
cloud computing and banking services) which
shows below the average.

e OMan e GCC

Cultural and social norms

Physical infrastructure and
services

Internal market burdens, or
entry regulation

Internal market dynamics

Commercial and professiona
infrastructure

Entrepreneurial finance

Government policies: support
and relevance

Government policies: taxes
and bureaucracy

Governmental programs

School: entrepreneurial
education and training

Post-school: entrepreneurial
education and training

R&D transfer

Figure 11-1: Positioning of Oman with respect to the average of GCC countries on 12 entrepreneurship framework conditions.
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s O AN e GEM

Entrepreneurial finance

Cultural and social norms

Physical Infrastructure

Internal market burdens or
entry regulation

Internal market dynamics

Commercial and professional
infrastructure

Gov. policies: support and
relevance

Gov. policies: taxes and
bureaucracy

Gov. entrepreneurship
programs

Entrepreneurship education
at school stage

ntrepreneurship education
at post school stage

R&D transfer

Figure 11-2: Positioning of Oman with respect to the average of GEM countries on 12 entrepreneurship framework conditions.

11.3 The NECI: An overall
view of conditions for entre-
preneurship

The NECI is obtained by averaging the ratings
of the NES conditions, following advice from
experts from the European Commission'’s Joint
Research Centre. Figure 11-3 shows the over-
all NECI ranking and scores (out of a possible
10) for 45 economies that completed the 2020
GEM NES. Oman ranks in the 13" position (5.1)
with a rating closer to that of the USA (5.2) and
above that of the UK (5).

According to the Global GEM Report
2020, all Oman’s framework conditions have
increased. The following analysis is adapted
from the Oman Profile in the Global GEM Report
2020 Policy roadmap 2020 Framework Condi-
tions Review (p.139):

For the condition “Access to entrepreneur-
ial finance” Oman received a 4.9 score(17th among
GEM participating economies) from its experts, just
below peer economy Qatar, which scored 5.1, and
an improvement from its 4.3 score in 2019. This is
a welcome sign, given the high entrepreneurial in-
tentions rate in the Adult Population Survey (APS),
which found that 57% of adults in Oman expect-
ed to start a business within the next three years

— which will create a strong demand for finance.
Oman also improved significantly in its gover-
nance conditions, particularly “Government policy:
support and relevance’, for which its 5.2 score, in-
creasing from 4.5 in 2019, placed it 10th among
GEM economies. These improving conditions led to
arelatively strong assessment of the government’s
response to the pandemic, which received a 5.8
score, 17th overall, and third among GEM Middle
East peer economies, behind Qatar (6.4) and Saudi
Arabia (8.4). Oman’s most dramatic improvements
came in the education-related conditions. For “En-
trepreneurial education at school” Oman’s score
increased from 3.5 in 2019 to 4.4 in 2020: ninth
among GEM economies and its highest ranking for
any condition. In “Entrepreneurial education post-
school” Oman made another strong leap, from
4.4 in 2019 to 5.3 in 2020, 13th among all GEM
economies. It is telling that Oman’s strongest score
improvements came in its government and educa-
tional conditions, with experts ranking Oman 17th
among all GEM economies for the governmental
response to the pandemic.

The government of Oman, through the
Authority of SMEs Development, has provided a
lot of efforts to support the SMEs sector during
the pandemic of COVID-19 and alleviate the im-
pact of the pandemic in the business. The gov-
ernment support for SMEs during the pandemic
included different packages, incentives, and fa-
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Figure 11-3: NECI 2020 for 45 economies
cilities which focused on the following areas: » Reduction of fees

» Banking facilities and incentives (deferment = Exemption from delay penalties
of loans, interest rates, credit facilities and = Emergency financing programs

loan rescheduling) » Deferment of payment of basic service fees

» Tax facilities and exemptions (reduction of
income tax, exemption of tourism and mu-

nicipal taxes)
» Exemptions from licensing fees

» Deferment of monthly contributions in the

social insurance system

(i.e. electricity and water)

Examine and handle the conditions of af-
fected enterprises

A study to measure the impact of incentives
and exemptions in improving the status of
SMEs



The next section provides detailed in-
formation on the internal components of each
of the 12 pillars of the NECI, information that re-
veals what concrete elements can contribute to
improving the context if some attention is paid
to them.

11.4 Detailed information on
the components of the na-
tional entrepreneurial frame-
work conditions

The pillars that compose the NECI presented in
the previous section are variables that summa-
rize the scores provided by experts in the blocks
of items devoted to each topic. In this section,
detailed tables showing the average values of
the internal components of these blocks are of-
fered for the year 2020 and compared to 2019

for Oman'’s context. An analysis of the detailed
expert evaluation refines the general view and
makes it possible to detect the specific strong
and weak points of the entrepreneurial context
in every section. The average results are offered
on original Likert scales of 10 points, where 0 =
completely false and 10 = completely true.

11.4.1 Financing for entre-
preneurs

The results in Table 11-2 show that in Oman,
debt funding is perceived as the most accessible
source of finance, followed by government sub-
sidies, informal investors and equity funding.
The two first sources are, with high probability,
giving support to traditional independent entre-
preneurial activity, while the last are supporting
innovative and technological-based activities.
Similar results had been found in 2019. Still the

Table11-2: Average scores for the items evaluated by experts on the block on financing for entrepreneurs in 2020

Financing for entrepreneurs

2020 Average 2019 Average
score over score over
10 points 10 points

Equity funding (understood as individuals’ own finanial resources)

available for new and growing firms

Debt funding (understood as bank loans and similar) available for

new and growing firms

Government subsidies available for new and growing firms

5.17 5.06
6.2 55
5.86 5.31
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Funding available from informal investors (family, friends and col-

leagues) who are private individuals (other than founders) for new 5.42 L.47
and growing firms
Professional Business Angels funding available for new and L 336
growing firms ' '
Venture capitalist funding available for new and growing firms 4.51 419
Funding available through initial public offerings (IPOs) for new

L 4.06 3.58
and growing firms
Private lenders’ funding (crowdfunding) available for new and 356 308

growing firms
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innovative financing sources are not represent-
ed as a high share in the financing sources. For
instance, crowdfunding, initial public offering,
and professional business angels are not suffi-
ciently available for entrepreneurs. The results
are evidence that Oman is still using traditional
financing methods. In general, there is an im-
provement in types of financing sources avail-
able for entrepreneurs according to the experts’
view between 2019 and 2020.

11.4.2 Government policies

Omani experts point out that support for new
and growing firms is a high priority at the na-
tional and local levels and their responses are
perceived as of moderate level on average, as
shown in Table 11-3. The average scores for
most indicators are improved in 2020 in com-
parison to 2019, except the score for "new
firms can get most of the required permits and
licenses in about a week” which is reducing.
However, there are still three factors with fa-
vorable scores: the amount of tax is not a bur-

Table11-3: Average scores for the items evaluated by experts on the block on government policies in 2020

Government policies

Government policies (e.g., public procurement, legislation, regula-
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den for new and growing firms, taxes and other
government regulations are applied to new and
growing firms in a predictable and consistent
way, and coping with government bureaucracy,
regulations, and licensing requirements is not
unduly difficult for new and growing firms.

11.4.3 Government programs

The Omani experts recognize that there is an
adequate number of government programs for
new and growing businesses. They consider
that science parks and business incubators are
providing effective support for new and grow-
ing firms, as noted in Table 11-4, which is the
same result as in 2019. At positive levels, ex-
perts consider that governmental programs are
effective in supporting new and growing firms
and there is an adequate number of govern-
ment programs for new and growing business-
es. Although there is a wide range of govern-
ment support, experts are concerned that there
are still entrepreneurs who can't find the neces-
sary support from a government program for a
new or growing business

2020 Average 2019 Average
score over score over
10 points 10 points

tion, licensing, taxation) consistently favor new firms. .78 3.39
The support for new and growing firms is a high priority for policy 543 4,89
at the national government level ' '
The support for new and growing firms is a high priority for policy 534 508
at the local government level ' '
New firms can get most of the required permits and licenses in
about a week. 288 289
The amount of taxes is NOT a burden for new and growing firms. 5.21 494
Taxes and other government regulations are applied to new and

L . . . 4.97 4.69
growing firms in a predictable and consistent way.
Coping with government bureaucracy, regulations, and licensing 409 L

requirements is not unduly difficult for new and growing firms.
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Table11-4: Average scores for the items evaluated by experts on the block on government programs in 2020

Government programs

A wide range of government assistance for new and growing

2020 Average 2019 Average
score over score over
10 points 10 points

firms can be obtained through contact with a single agency.

Science parks and business incubators provide effective support

for new and growing firms.

There are an adequate number of government programs for new

and growing businesses.

The people working for government agencies are competent and

effective in supporting new and growing firms.

Almost anyone who needs help from a government program for a
new or growing business can find what they need.

Government programs aimed at supporting new and growing 531

firms are effective.

11.4.4 Entrepreneurship edu-
cation and training

Traditionally, the entrepreneurship education
and training block is the one that experts per-
ceive as the worst within the context. All pro-
posed items are scored as more false than true.
Thus, experts agree that teaching in primary
and secondary education is not providing ade-
quate instruction in market economic principles
and is not encouraging creativity, self-sufficien-
cy and personal initiative, as illustrated in Table
11-5. Experts also consider that school edu-
cation is not providing adequate instruction to
entrepreneurship and new firm creation. Items
related to post-school entrepreneurship educa-
tion are somewhat better scored by experts but
none of them is considered as more true than
false. Business and management education are
considered closer than vocational and university
education to providing an adequate preparation
for starting up and growing new firms, but there
is still a long way to go until experts perceive
this training as generally implemented across
the post-school educational system.
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4,53 3.28
5.58 4.92
531 5

4,58 4.33
4,53 4.28

4.75

11.4.5 R&D transfer

Between 2019 and 2020 there were no suf-
ficient improvements in the R&D transfer in
Oman per the experts views. According to ex-
perts, the R&D transfer block is one that needs
attention as a contributing element to pro-
moting entrepreneurship. At this time, experts
perceive the transfer of knowledge from uni-
versities and research centres to companies as
insufficient, as well as the access of the busi-
ness sector to research in general, as shown in
Table 11-6. Instead, they perceive that firms are
closer to being able to afford the latest technol-
ogy. Finally, there is some progress in the con-
sideration that the science and technology base
efficiently support the creation of world-class
new technology-based ventures in at least one
area, and that there is some support available
for engineers and scientists to have their ideas
commercialized through new firms.
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Table 11-5 : Average scores for the items evaluated by experts on the block on entrepreneurship education and training in 2020

Entrepreneurial education and training

Teaching in primary and secondary education encourages creativ-
ity, self-sufficiency, and personal initiative

Teaching in primary and secondary education provides adequate
instruction in market economic principles

Teaching in primary and secondary education provides adequate
attention to entrepreneurship and new firm creation.

Colleges and universities provide good and adequate preparation
for starting up and growing new firms

The guality and amount of practical business and management
education provide adequate preparation for starting up and
growing a new business

The vocational, professional, and continuing education systems
provide good and adequate preparation for starting up and grow-
ing new firms

2020 Average 2019 Average

score over
10 points

4.46

4.24

4.56

5.39

5.32

5.23

Table 11-6: Average scores for the items evaluated by experts on the block on R&D transfer in 2019

R&D transfer

2020 Average

Score over

score ove
10 points

3.94

3.19

3.28

4,22

4.32

4.67

r

2019 Average
score over

New technology, science, and other knowledge are efficiently
transferred from universities and public research centres to new
and growing firms.

New and growing firms have just as much access to new research
and technology as large, established firms.

New and growing firms can afford the latest technology.

There are adequate government subsidies for new and growing
firms to acquire new technology.

The science and technology base efficiently support the creation
of world-class new technology-based ventures in at least one
area.

There is good support available for engineers and scientists to
have their ideas commercialized through new and growing firms.

10 points

4.23

414

4.32

4.45

4,84

4.44

10 points

3.78

3.92

4.67

4,11

419

3.78
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11.4.6 Commercial and pro-
fessional infrastructure

About commercial and professional infrastruc-
ture, experts, on average, think that the offer
of consultants, managers and similar services
is somewhat insufficient and expensive, ex-
cept for banking services which has a sufficient
score, as presented in Table 11-7. The data on
entrepreneurial and consolidated activity ob-
tained on this sector describe it as close to the
previous years, which needs more focus from
the government to meet this sector in better
conditions.

11.4.7 Internal market dy-
namics, regulations and bur-
dens

As shown in Table 11-8, experts perceive the
dynamics of the domestic market in Oman
as sufficient when describing it as continu-
ously changing in the field of goods and ser-
vices transactions for both consumers and
companies. E-business has grown during the

COVID-19 period, specifically during the lock-
down periods. As in the previous vear, there is
a barrier to enter markets by new and growing
firms as experts caution. On the other hand, in
the area of barriers, although they admit that
entrepreneurs have sufficient market access,
they also warn that they have to face a certain
degree of blockage by companies consolidated
in the market and that the antitrust legislation
could be better enforced.

11.4.8 Physical infrastructure

The physical infrastructure average score in
Oman has been reduced in 2020 in comparison
to 2019. Although it is not improved in 2020,
the evaluation of the physical infrastructure re-
garding its support for the activity of new and
growing companies is sufficient. The strongest
points refer to the facilities for obtaining basic
electricity, water, gas and similar services, as
well as communications and the Internet. The
weakest aspect is the expensive costs of com-
munication services and getting access to the
various communication services, as noted in
Table 11-9.

Table 11-7 : Average scores for the items evaluated by experts on the block on commercial and professional infrastructure in 2020

Commercial and services infrastructure

There are enough subcontractors, suppliers, and consultants to

support new and growing firms.

New and growing firms can afford the cost of using subcontrac-

tors, suppliers, and consultants.

It is easy for new and growing firms to get good subcontractors,

suppliers, and consultants.

It is easy for new and growing firms to get good, professional le-

gal and accounting services.

2020 Average 2019 Average

score over
10 points

score over
10 points

It is easy for new and growing firms to get good banking services

(checking accounts, foreign exchange transactions, letters of 5.83

credit, and the like).
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4.97 4.94

5.67



Global Entrepreneurship Monitor (GEM), Sultanate of Oman

Table 11-8: Average scores for the items evaluated by experts on the block on internal market dynamics, regulations and burdens

in 2020

Market openness

2020 Average 2019 Average
score over

SCcore over

The markets for consumer goods and services change dramati-
cally from year to year

The markets for business-to-business goods and services change
dramatically from vear to year

New and growing firms can easily enter new markets

New and growing firms can afford the cost of market entry

New and growing firms can enter markets without being unfairly
blocked by established firms

The anti-trust legislation is effective and well enforced

10 points
5.69
5.63

4.94

4.77
4.75

511

10 points

5.75

5.36

4.56

4.06

3.54

3.59

Table11-9: Average scores for the items evaluated by experts on the block on physical infrastructure in 2020

Physical infrastructure

The physical infrastructure (roads, utilities, communications, wa-
ter disposal) provides good support for new and growing firms

It is not too expensive for a new or growing firm to get good ac-
cess to communications (phone, Internet, etc.)

A new or growing firm can get good access to communications
(telephone, internet, etc.) in about a week

New and growing firms can afford the cost of basic utilities (gas,
water, electricity, sewer)

New or growing firms can get good access to utilities (gas, water,
electricity, sewer) in about a month

There are plenty of affordable office spaces to rent for new and
growing firms

There are plenty of affordable production spaces to rent for new
and growing firms

2020 Average 2019 Average

score over
10 points

6.84

5.44

5.65

5.78

6.31

6.44

5.73

score ove
10 points

7.11

55

6.14

6.19

NA

NA

r
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Table11-10: Average scores for the items evaluated by experts on the block on cultural and social norms in 2020

Cultural and social norms

2020 Average 2019 Average

Score over Score over

The national culture is highly supportive of individual success

10 points 10 points

achieved through own personal efforts 6.38 6.14
The national culture emphasizes self-sufficiency, autonomy, and 6.41 6
personal initiative '

The national culture encourages entrepreneurial risk-taking 5.24 4.69
The national culture encourages creativity and innovativeness 6 5.67
The national culture emphasizes the responsibility that the indi-

vidual (rather than the collective) has in managing his or her own 5.71 6.08

life

11.4.9 Cultural and social
norms

As shown in Table 11-10, this block about so-
cial and cultural norms is the second best rat-
ed by experts, a result that is in line with those
obtained about the high prevalence of entrepre-
neurial values in the population. Thus, experts
strongly claim that the national culture highly
emphasizes self-sufficiency, autonomy, and
personal initiative, and it is also highly support-
ive of individual success achieved through per-
sonal efforts. They are positive about the pro-
motion of entrepreneurial risk-taking, creativity
and innovativeness, and managing one's own

life

11.5 Experts’' recommenda-
tions to improve the national
entrepreneurial framework for
the year 2019

As a complement, the expert questionnaire
contains an open-ended questions section that
provides information on the main constraints,
supports and recommendations to improve the
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national entrepreneurial framework.

An analysis of the distribution of topics
cited by experts in the open section (see Table
11-11) reveals that the five top topics cited as
constraints faced by entrepreneurs in the na-
tional context are related to
Government policies,

Access to finance,

Cultural and social norms,

Government support programs, and

Entrepreneurial education and training.
Other experts claim that capacity for

entrepreneurship and the support for R&D

transfer can also be considered as constraints

for the development of the entrepreneurship

sector in Oman.

The following points summarize the
main areas that are constraining entrepreneur-
ial activity in Oman according to the experts’
views:

» Complex government procedures

» Legislations & Governance

= School and post-school entrepreneurship
education and training programs

» Lack of development for government en-
trepreneurial programs

» Marketing challenges

» Intensive competition from well-estab-
lished firms

» Lack of new funding sources and difficulties

ureE wWwN =



to get access to financial sources

» lLack of support for creative ideas

» No portals to connect buyers and sellers lo-
cally

» The weakness of internet services

In terms of support, the top five topics for 2020

that can enhance the entrepreneurial activities

in Oman, as shown in Table 11-11, are;

= Financing support,

» Government programs,

» Entrepreneurship education and training,

» Government policies, and

» Cultural and social norms along with the ca-
pacity for entrepreneurship.

Experts have addressed several actions to sup-

port entrepreneurship in the context of Oman

in terms of:

» Providing more facilities for entrepreneurs
from the public and private sectors

» Completion of procedures for starting the
business in one office or one-stop-station
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» Introducing entrepreneurship curriculum in
schools

» Providing cultural and social support

» Enhancement using advanced technology,
and improving creativity and innovation in
the products and services provided

» Establishing the incubation program and
centres, and prototyping centres

» Providing more start up financing and facil-
itating access to capital

» Creating a National Tendering System for
SMEs

» Simplifying procedures in governmental of-
fices and improving the policy system

» Encouraging home business and side busi-
ness types

Several experts show through their comments

that government programs and Vision 2040

plans are highly appreciated, as well as the

role of entrepreneurship as an economic tool

that can support the Sultanate in the econom-

Table 11 -11: Main topics cited by experts as constraints, supports and recommendations related to the average state of the na-

tional context for entrepreneurs in Oman in 2020

Constraint (%)

Support (%) Recommendation (%)

Financial support 43.3
Government policies 90
Government programs 16.7
Entrepreneurial education and training 16.7
R&D transfer 10
Commercial Infrastructure 10
Internal Market Openness 20
Physical Infrastructure Access 3.3
Cultural & Social Norms 26.7
Capacity for Entrepreneurship 20
Economic climate 0
Work Force Features 6.7
Perceived Population Composition 6.7

Political, Institutional and Social Context 0

Economic Crisis 6.7

42.9 48.3
35.7 79.3
39.3 44.8
393 37.9
10.7 13.8
17.9 13.8
10.7 10.3
14.3 6.9
25 10.3
7.7 3.4
0 0
7.1 0

0 0
10.7 0
3.6 0




Corruption 0

Different performing of small, medium and

large companies 0
Internationalization 3.3
Labor costs, access and regulation 0
Information 33

ic diversification strategic plan. Experts rec-
ommend centralizing and developing the en-
trepreneurship sector in Oman, and increasing
the number of incubators and accelerators and

other elements that dynamize entrepreneur-
ship. Others highlight the high-quality venture
capital availability for some types of business,
the large market with good purchasing power,
the society’s support and many more. That is
why, finally, it makes a lot of sense that the top
five topics cited in their recommendations are:

0 0
0 0
7.1 10.3
0 0
0 0

Continue developing financing support,
Improve the regulation on the government
process and government policies for entre-
preneurs,

Increase actions to implement entrepre-
neurial education,

Reinforce the commercial infrastructure,
and

Continue investing in efficient government
programs.
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12.1 Introduction

Oman has successfully transformed its eco-
nomic and societal smoothly into an entrepre-
neurial culture that creates more job opportuni-
ties for its citizens. However, the transition has
yet to create a realization among Omani citizens
who depend on the government to create jobs
for them. This trend will continue in the years
to come because of the adverse impacts of the
COVID-19 pandemic on the country's economy.
The authors' recommendation for policy and
practice are discussed next.

12.2 High-growth entrepre-
neurs

Balancing strong recovery from the pandemic,
the government should provide special policies
to support and grow new businesses. Moreover,
Omanis have high-level visionary mindset and
are very motivated and determined to bring
change to the country. They are able to gener-
ate novel ideas and produce innovative solu-
tions to real life problems. Despite challenges of
varying natures and degrees they encountered,
it is clear that they also present opportunities,
especially for innovative and dynamic entrepre-
neurs in the country. The government has to
focus on high-growth entrepreneurs in order to
build a generation of robust, and engaged en-
trepreneurs.




12.3 Oman Ecosystem-ap-
proach

Protective and supportive environment clusters
or business hubs and innovative hubs should be
created to assist business startups. The various
stakeholders need to join forces in these clus-
ters or business hubs that include entrepre-
neurs, as well as commercial and professional
support infrastructures.

Developing the different levels of the
mentorship programs and improving mentor-
ship outcomes have become necessary to build
young Omanis' confidence in their identity and
commitment to their social values. This is at-
tainable through increasing the quality of men-
tors, entrepreneurial trainers and consultants.
Thus, several initiatives should be fostered
to enhance the entrepreneurial ecosystem
in Oman in order to have more high ambition
start-ups and growing SMEs.

12.4 Innovation-based busi-
ness and gazelles

Formulating and implementing policies that
encourage innovation and entrepreneurship at
the firm, regional, and national levels have be-
come the Sultanate of Oman Vision 2040's na-
tional priorities. It is important to create more
awareness of the role of innovations and entre-
preneurship in the country's economic devel-
opment. Introducing innovation policy orient-
ed at generating innovations rather than their
cissemination, together with sufficient devel-
oprnent of educational programs which shape
innovative attitudes are thus necessary. More-
over, relevant practical trainings for aspiring
entrepreneurs are needed in new product and
process innovation (new technology develop-
ment) in line with the industrial and economic
developments that are occurring in the country.
Government should thus provide funding chan-
nels and innovative funding for business devel-
opment services. This is important because in-
novative activity is the accelerator of economy
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as well as something that changes the thinking
and the culture of enterprises toward sustain-
able growth.

12.5 Women entrepreneur-
ship

Encouraging entrepreneurship embracing tech-
nology, knowledge, and innovation has always
been Omani future economy. However, there is
a gender gap in the entrepreneurial ecosystem
in Oman, that is, there are less women entre-
preneurs in this sector and it is quite obvious
that women entrepreneurial projects are less
supported. The added value to an entrepre-
neurial ecosystem of women entrepreneurs
could support women entrepreneurs, especially
women who are motivated to make a difference
in the world.

12.6 Fear of failure and resil-
lence

Corporations, investors, and government should
be disruptive and should adopt a new approach
to investing and funding new businesses in or-
der to spur entrepreneurial activity. They need
to support entrepreneurs and encourage them
to keep trying, even if they fail the first time. The
Oman ecosystem should accept the fact that
there may be a high chance of a first venture
failure. They also need to recognize that failure
is necessary in the entrepreneurial journey.

12.7 Informal investment,
equity funding and business
angels

The informal investment is an important fac-
tor in financing entrepreneurial ecosystem in
Oman. Insufficient crowdfunding, equity fund-
ing and business angels for entrepreneurs to
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focus their investment at the growing stage
of their companies represent some challeng-
es faced by entrepreneurs in the country, The
Omani government needs to recognize and
outcome these challenges in order to allow as
well as to enhance their internationalization to
create a greater impact for the local economy
and society.

12.8 Entrepreneurship edu-
cation

Finally, many people who choose starting a new
business is considered as the most desirable
career choice in Oman. Thus, it is important for
government to increase investment in training
programs in entrepreneurship outside the tra-
ditional higher education institutions. That is,
practical and interactive business and entre-
preneurship training programs are an important

factor in encouraging effective entrepreneur-
ship. Programs must be regularly evaluated
and continually improved to take into account
changes in the national conditions and research
findings.

Introducing education in entrepreneur-
ship at the secondary schoal level that equips
learners with key business skills is something
that is important and necessary for the country.
Furthermore, it is important that the teachers
in these courses are well trained. The schools
need to actively promote entrepreneurship as a
career path, by inviting successful young entre-
preneurs to participate in the educational pro-
gram.

The government should also provide
funding to higher education institutions, both
public and private, to enable them to estab-
lish an incubator in their premise for incubating
new ventures and startups and have access to
growth-related resources they require, all under
one roof.
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